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1. INTRODUCTION
RED (Regional Economic Development)
 is a bilateral cooperation project between South Sweden and Kaliningrad Oblast in Russia. The project is co-financed by the EU-initiative Interreg III B Baltic Sea Region Neighbourhood program
, as one of few projects financed under Measure 3:2 of the program –Bilateral Maritime Cooperation across the Baltic Sea.

The overall objective of this two-year project (2006-2007) is to reduce the barriers for deeper bilateral maritime co-operation between actors that deals with regional economic development issues. In order to lay ground for a long-term benefit, a network consisting of relevant partners from all administrative levels and different sectors has been established. 
1.1 Aim of this report

As part of the project, information on economic development work and conditions for economic development have been investigated and analysed. This report aims to give a detailed picture of economic development work in one of the participating regions, by briefly describing all different, publicly financed organisations working in the field.
 Kronoberg county is used as an example, however, similar organisations to those mentioned here are existing also in other Swedish regions. The report gives information to external actors on organisations that could be of support when establishing a company or starting up a business. 
This way, the report complements not only the two earlier reports written in the framework of the RED-project, but also the elaborated toolbox. By mapping business development work in one of the Swedish regions in detail, an understanding of the complexity of the matter can be reached. Kronoberg county is a small region with only 179 000 inhabitants, and still, as the report shows, there are a multitude of different actors working with business development. It has been noted in interviews with the people working in these organisations, that even they, although working in the field, don´t always know whom to contact or where the responsibility for a concrete question falls. The need for dissemination of information is large, and this report can contribute to a brief information and understanding of the picture, both for the partners in the RED-project and others. Discussions on how to make the structure of the publicly financed business development work more efficient and clear are under way, and this report is based on an investigation done by Mr Anders Roselius, as an assignment from the Regional Council of southern Småland. All information is mainly based on interviews. 
2. ORGANISATIONS IN KRONOBERG

2.1 ALMI
Almi Företagspartner Kronoberg AB
 is a subsidiary of the national company Almi Sweden. Almi is partly owned (51%) by the state, through the parent company and from the turn of the year 2006/2007 by the Regional Council of southern Småland (49%). 

Almi’s task is to create growth and innovation in business life. The cooperation agreement between the owners specifies the following task: to promote the development of competitive small and medium-sized enterprises as well as to stimulate new enterprises with the purpose of creating growth and innovation in Swedish business life. The idea behind Almi’s activities is to strengthen enterprise and competitiveness in companies through risk- financing and business development as well as encouraging new enterprises initiatives. 

The cooperation agreement divides the target groups in the following categories: innovation, new enterprises and established businesses. The company shall contribute to the general growth by offering its services to all kinds of businesses.

Besides supporting growth in the individual business level the company shall support changes and development that leads to a more effective industry in the region. The company will detect and contribute with those actors that can affect the industry sector in the region, such as service companies, innovators and business in early stage as well as those going though structural changes. The company shall even develop a gender perspective in all activities so that women and men are treated equally. 

As for Almi’s common goal, the owners agree in the need of prioritising activities towards an increase number of loans, more commercialised innovations, more new business and increase internationalisation.    

In addition a specific range of regional activities can be founded. As for Almi Kronoberg it means; supporting immigrants’ enterprises, mentor activities and supporting the strengthening the international competitiveness of small business.

Furthermore in connection to Almi there is a Euro-Info Center (EIC), aiming to inform companies about possibilities of the EU and Almi is the regional responsible at Svensk Industridesign (SVID, Swedish industrial design foundation)

Almi Kronoberg has at the moment 16 employees.

The results on Almi’s activities are presented in a yearly report. The 2007 report presents on the financial part, among others, an increasing number of new loans between 2005 and 2006. The total loan share of 60Mkr was awarded in 350 loans. As for business development a total of 1800 consultations were carried out, which means an incensement and the number of so called “deeper actions” has taken place in 215 businesses, which also represent an incensement in comparison with the past years.

2.2 SIDEUM
The discussions around the creation of Sideum
 started in the year of 2002.
Sideum’s concept builds on the idea of public actors establishing an economic association, which should establish a joint stock company with a board constituted by business representatives and the public sector.

The economic association Sideum, formed by public actors, has founded a company called Sideum Innovation AB, which will be in charge of the operative activities. According to the cooperation agreement adopted as late as in May 2006, the company’s overall goal is the one of making new innovation systems accessible and develop clusters in the region though an active co-operation between actors from the business, research and society organs. The company would work as well with “meetings” that contribute to an innovative and developing environment.

From the very beginning it has been a divergent opinion among the owners and even other actors on what is Sideums’ assignment. These discussions resulted in program set by both organisation and the economic association board.

The points are
:

1. To support existing clusters

2. To help clusters under formation

3. To find suitable areas for establishment of clusters (look even 10) 

4. To recruit bigger companies as members in Sideum 

5. To develop co-operation between Växjö University and Sideum including its clusters  

6. To survey possibility for national/international grants 

7. To systematically work with the region local authorities and its business sections

These points can then be considered Sideums focus areas for 2006 and 2007.

Sideum is mainly funded by public sources, where municipalities and the Regional Council of southern Småland play an important role. Apart from the public financing, there is also private funding, from companies such as IKEA, Volvo and Swedbank. 
Despite the short time of operation and the fact that Sideum´s role in the region is still somewhat unclear, some results have been achieved. Activities that can be mentioned are a training programme for process managers, creation of a cluster in the wood-sector is under its way and they have successfully helped clusters with applications for funding. 
Sideum works currently with six existing clusters and similar projects.  

Sideum has 3 employees at the moment. 
2.3 TEKNIKCENTRUM 
Teknikcentrum
 (Centre of Technology) was created as a foundation in 1984 by the County administrative board and County Council of Kronoberg and the municipality of Växjö. The aim was to create a competent resource for technology development in the county of Kronoberg. Several projects have been operated in the framework of the organisation during the years of existence. TEC started early to use the concept of triple helix, which means cooperation between and activities supported by the public sector, research and business. 

Two areas of demand, namely increased production efficiency and competence development, were identified through a survey to all manufacturing companies in the county with more than 10 employees. The current activities of TEC are therefore focused on these areas. Apart from that TEC runs a project financed by the Swedish Employment Agency. TEC also initiates networking, inviting for example product developers, purchase officers and quality managers. 

TEC cooperates with other organisations such as ALMI and the Export Council. In matters of product development they refer to consultants, or experts at the university. 
Through their contacts with companies, proposals for creation of new networks and clusters are being up taken.

TEC has currently 8 employees. 
The project carried out with funds from the Swedish Employment Agency aimed to get 33 unemployed and students who just passed their examination into employment. This has been a great success; after just 6 months, employment in different companies has been achieved for 50 persons. 
TEC has helped several companies during the last year to apply for external funding from Swedish National agencies to finance development activities. 
Other activities are training courses, education and conferences. 
Currently, TEC is planning a programme to improve the competence in the manufacturing industry. This will be done together with industrial companies and in cooperation with the schools and universities of the region. The objective is to increase young people´s interest in technology and industry education, by making the industry visible and show exciting and interesting working tasks. 
2.4 SÖDRA SMÅLANDS TURISTRÅD
Södra Smålands Turistråd
 (Tourist Council of southern Småland) is a non-profit association with about 70 members, consisting of municipalities and tourism companies.
The association´s main funding source is public funding, with only a minor contribution from private companies. The organisation has 2 employees. 
The Tourist Council works with marketing and product development in cooperation with the entrepreneurs in the tourism area. This is mainly done by networking. Marketing is done by advertising and visits to exhibitions, as well as visits from journalists. 
The Tourist Council has a close cooperation with the tourism companies in the county and the officers responsible for tourism matters in the municipalities. They also cooperate with other nearby regions. A network has been created, gathering all regional tourism organisations twice a year. 
2.5 IISA

IISA
 is the acronym for the Invest in Småland Agency, which is a project run by Invest in Sweden for a 3 –year period. 
IISA started in September 2004. The plan was to run the project as an experiment for three years, and then possibly turn it into a permanent activity. Funds to start the project were granted via the National Agency Invest in Sweden, but during the last year, regional and local funding has been the main financing source. The office has today one employee, working 75%. 
As the name tells us, IISA promotes investment possibilities in the region of Småland. They get their contacts in three different ways; via Invest in Sweden, via the municipalities of the region or directly via webpage etc. 
There are 15 regional investment agencies under Invest in Sweden, and they meet regularly. 
So far, IISA has worked with 23 different investment projects. Five of these have resulted in establishments; 2 of them in Lessebo municipality, 1 in Markaryd, 1 in Ljungby and 1 imn Växjö.  2 of the companies are coming from the Netherlands, 1 from the United Kingdom, 1 from China and 1 from Finland. 
12 of the 23 inquiries are still under progress. A close cooperation with the responsible officers for business development in the municipalities, Medak, the association for credit guarantees and ALMI is ongoing. 
IISA coordinated recently the participation of some municipalities on an Emigrant fair in Utrecht, the Netherlands.  The fair had 10 000 visitors and the region established many contacts, on which a follow-up will be done. 
2.6 QVINNOR PÅ G
”Qvinnor på G”
 was established in 1995 as a non-profit association. The origin was a project during the 1980´s, where enthusiasts worked with rural development from a female perspective. Groups of women made women´s conditions and situation in the society clear; a research report stated that only 3% of the regional project funds were awarded to women. In 1994, the Swedish Parliament decided that regional resource centres for women were to be started in each Swedish county, with the task to work for a gender-equal regional policy. National development funds have contributed to the funding of these centres. “Qvinnor på G” is such a centre. 
The association “Qvinnor på G” aims to make sure that:

· The competence of women/girls is utilized in the society
· Women/girls can make use of their part of the society´s resources

· Women/girls and men/boys efforts are given equal value

This is done by working with the following themes:

· The labour market for women

· Female entrepreneurship

· Women´s health

· Women in rural areas

The association also works with female immigrants. 
There are 19 more regional resource centres for women, and about 120 local centres in Sweden. Most of them are financed by the Swedish Agency for Economic and Regional growth, which grants both basis foundation and project funds. 
The association has 110 members, and 4 persons employed (1 full-time, 3 part-time).

The major part of their activities consists of different projects, but there are also some member activities that are carried out each year. In 2006, the association founded a limited company, “Qbolaget ab”. This company can be used by members of the association who wants to pursue economic activities, but doesn´t want to start their own company. They can use this company´s organisation and basic services. 
During the 12 years of the association´s existence, about 2000 persons (of which 95% are women) have participated in their projects, trainings and other activities. Approximately 70 women have been very active; they constitute the enthusiasts of the county, when it comes to a gender-equal labour market and business. About 200 women work actively with their companies thanks to the support and encouragement given from the association. It is known that about 10 women have started companies because of the activities of “Qvinnor på G”, but the real number is probably much higher. 
“Qvinnor på G” has prioritized working with networks and concrete activities to increase the profitability of companies, cluster-building and branding and to persuade regional and business policy to benefit both women and men equally. When it comes to matters of starting new companies, the association direct these to Almi or Nyföretagarcentrum (Centre for new entrepreneurs). 

2.7 COOMPANION
Coompanion
has about 50 members. All municipalities of the region except Markaryd are members, and so is the County Council of Kronoberg.  

The alignment of their activities is to promote the so-called social economy, a sector where other values than maximum profit is the guiding star. They promote different forms of cooperation and alternative modes of operation (for example economic associations). 
There are 25 Coompanion in Sweden, and they are being supported by funds from the Swedish Ministry of Industry and Trade. 
Coompanion has 4 employees; a company advisor (50%) a social economy/company advisor (80%), one information officer and advisor specialized in young people (70%) and one administrator. 
Coompanion has a comprehensive cooperation with their sister organisations in Sweden, in total about 80 company advisors. They also cooperate with regional actors such as ALMI and centres for new entrepreneurs, the university etc. 
In the evaluation report for the year of 2005, it is stated that 20 groups have been given advice and that 6 companies have been established as a consequence. These companies have 15 employees in total. 
2.8 KREDITGARANTIFÖRENINGEN
KGF 
(Association for credit guarantees) started its activities in 2004. It is an economic association that aims to promote the economic interests of its members, by offering

1. company analyses, guidance and mentoring

2. assessment and recommendation of credit rating in the members´ businesses and possible mediation of guarantees
3. knowledge, networking and other similar activities

Three out of eight municipalities in the county are members of the association. All municipalities will be offered membership gradually. 

The association has received base financing from the Swedish Agency for economic and regional growth, along with regional funds. However, it is their ambition to be self-supporting in the future. 

KGF cooperates with other credit guarantee associations in Sweden, and is member of a national network that has a re-insurance contract with the European Investment Bank. The association also cooperates with several regional organisations, such as Almi. 
So far, the association has had contacts with about 20 companies. 10 of these have resulted in applications, of which 2 have been denied, and 2 have been granted. 6 of them are under still assessment. 
2.9 UNG FÖRETAGSAMHET
Ung företagsamhet
 (Junior Achievement) is a non-profit association that gives young people in the age of 16-20 years the possibility to run a small company. The youngsters develop their own idea and business plan, carry out market investigations and sell their product/service. With support from teachers, advisors from the industry and staff from Junior achievement, they learn to how to start, run and liquidate their company.
Junior Achievement exists as 24 independent associations in Sweden, based on an international concept. The association was established in Kronobergs county in 1994. 
The activities have increased during the last few years. The goal is to give all students in upper secondary school the possibility during their studies to run a small company in their framework in the year of 2010 at the latest.  The activities have been extended to include also students in technical education and vocational training. The regional goal for the year of 2007/2007 is that 550 students in upper secondary school run a company in school. This would mean that 20% of the students leaving upper secondary school each year have experienced to run a company.  
The focus of their activities lies on education and information and to make teachers enthusiastic about the concept, since the commitment of teachers is the backbone of the work. 
Out of 800 upper secondary school teachers in Kronoberg, 350 have been educated by UF. 
The activities are run by two employees. The funding is based on sponsoring and grants from municipalities and other organisations. An exhibition called Dag X (The X Day) is carried out each year, this is a chance for the companies to get attention by having their own stands. In 2007, 7000 people visited this exhibition. This also gives income to the association. 
The association cooperates with several organisations such as Drivhuset, Coompanion and SIP. Also ALMI and the centre for new entrepreneurs are partners in some matters. 

2.10 NYFÖRETAGARCENTRUM
NyföretagarCentrum
 (Centre for entrepreneurs) in Kronoberg county is a non-profit foundation. The foundation carries out activities in Växjö, Alvesta, Ljungby and Älmhult. They offer free guidance to people who want to start a new company all over the county. 
The activities are based on a large number of member companies, that supports the foundation financially and give guidance to entrepreneurs who wants to start up a business,  in their areas of interests, based on the member companies experiences. About 160 companies in total is supporting the work.  The municipalities also grant the foundation funding. 
In total, 4 employees are working for the foundation. 
There are 90 centres for new entrepreneurs in Sweden. They are all independent organisations, but meet regularly for exchange of experiences and training.
If you refer to statistics, the guidance has proved to be cost-efficient. The rate of survival for the new companies is big; 82% operated 3 years after the start. Only 1% of the companies had gobe bankrupt. 
103 new companies were registered in the county in 2006.  The number of new clients at the centres were however much higher; about 400. 
2.11 DRIVHUSET 
Drivhuset
 (the “Green house”) is a foundation that started their activities in the beginning of the 1990´s in Karlstad. Today, there are about ten offices like this in Sweden and one in Norway. 
The target group of the foundation is university students, with two main focus areas. The first one is to promote entrepreneurship among the students; the other is to serve as a link between students and industry. 
A comprehensive training course called “Enter”, focusing on how to start your own company is being carried out each year. At the moment, 22 students are participating in this course. They also give guidance to students who want to start a company and act as an intermediator to other experts that normally support the students for free. Further, a number of inspirational lectures are given. All of the activities are for free for all students. 
Another task is to administrate free leasing of cars for students that have assignments in the county. It is also planned to extend this task into mediation of degree projects. 
The foundation is being funded by the Swedish Agency for Economic and Regional Growth, Växjö municipality and private grants. The University of Växjö pays their premises and the cars for leasing. 

Since 2001, the foundation has given guidance and support to 650 persons, and 230 of these have started their own companies. The survival rate of these is yet unknown. 
A national network consisting of the foundations counterparts in other counties meet 4 times each year for conferences, education and exchange of experiences. Drivhusen i landet träffas till regelbundna konferenser/utbildningar/erfarenhetsutbyten 4 ggr per år. 

2.12 SIP NETWORK
SIP
 means ”Practical change of the society” and it is an umbrella for young people that supports other youngsters in the development of their own ideas, aiming to create a change. The work is based on participation and democracy.  

The network consists of three non-profit associations; Booster, Grrl Tech and Projektor. These three own an economic association called PIX together. 
The activities are funded by about 30 different organisations, both from a local, regional, national and international level. Approximately 75% of the funds are public.
The target group for SIP is young people aged 16-30 years. Another important target group is adults, where SIP aims to inform about youth culture and the activities of SIP. SIP is or has been involved in a large number of projects concerning young people, digital media, culture and labour market. 
One project run by SIP is ”Real Life”, dealing with young entrepreneurship and labour market activities. A total of 100 young people participated in the project in the autumn of 2006. After 180 days, the following results could be seen: 31 persons have become full-time employed, 8 have employment more than 32 h/week, 5 have employment less than 32 hours per week and 15 are unemployed. 
Another project is done in cooperation with the national employment agency. SIP is involved in method training for 20 employment offices in five counties, to teach them how to meet young people. SIP also work together with adult education associations, in order to develop their possibilities to reach young people. 
The organisations of SIP have all in all 7 employees, working 75-100%. Apart from that, several persons are being paid by the hour for different activities. 
SIP is planning to start an independent adult education college with focus on entrepreneurship. 
2.13 MEDAK NETWORKING
Medak
 started in 1999 as an economic association. The association has today about 30 members, such as Växjö municipality, the County Council of Kronoberg and private companies. 
The association’s objective is to promote the economic interests of the members, by offering activities that increases the possibilities to recruit key competences. This is done by support, coaching and networking for key recruitments and possibly their partner. The association should offer overall solutions, and serve as a sounding board for the entire family. 

The association has 2 employees. 

2.14 REGIONAL COUNCIL OF SOUTHERN SMÅLAND
The Regional Council of southern Småland
 is a new actor on the area for economic development.  Their competences include business-/company development, regional development, cluster and innovation systems and development of the so-called creative sector. In total, more than three employees are active in these matters.

The Regional Council is host for a Europe Direct-office, which act as an information office regarding European matters (including funding) for the public. The office has two employees. 
2.15 THE MUNICIPALITIES IN KRONOBERG COUNTY
Alvesta: 
In Alvesta
 there is currently an ongoing discussion on how to organise the economic development work in the future. Their ambition is to create an overarching development function, consisting of competences in the areas of business development, company guidance, information, tourism, rural development, marketing etc. The post has not been filled yet; At the moment, this function is being performed by the director of the municipality and other officers. 
A new development company is to be activated, which will deal with support when it comes to new industry establishments and other matters concerning land and premises. There is an active centre for new entrepreneurs in the municipality. A strategy for tourism development is currently being developed in a work group with business participation.
Lessebo: 
Lessebo
 municipality has a newly adopted economic development programme. They have one full-time post as business developer. The municipality has a cooperation agreement with Almi concerning guidance for entrepreneurs. The municipality works actively together with other municipalities when it comes to tourism matters. 
Ljungby: 
Ljungby
 municipality is currently preparing a economic development policy.  It is linked to the municipal vision, which states that Ljungby should be a forerunner among municipalities when it comes to business matters. 
The proposal consists of 5 focus areas:
1. education
2. networking
3. a more diversified business life 

4. sustainable development
5. internationalisation
The municipality of Ljungby has several employees working with economic development:
1. One person giving guidance and support for companies, also energy advisor
2. One person working with business development and development of rural areas
3. Head of tourism
4. Project manager for higher education, also working as city architect
In addition to these employees, there is also a municipal company, Ljungby Development AB, which supplies premises and industrial ground. 
There is a well-functioning centre for entrepreneurs in the municipality. An agreement with an educational company exists, which gives entrepreneurs and the local business the possibility to participate in study courses. There is also an agreement with ALMI concerning coaching for young entrepreneurs and courses in how to start your own company. 
Markaryd: 
The economic development work of the municipality is based on the local development plan, with the vision ”it is good to live and work in Markaryds
 municipality”. This has been expressed under 6 objectives, of which one regards the business life.  This objective has then been turned into a strategy. 
The economic development work of the municipality aims to:
· Support existing companies
· Contribute to the development of new companies and entrepreneurs
· Create networks, meeting places, contacts and cooperation between companies and the municipality
The municipal executive committee has the political responsibility for the economic development and the main responsibility lies on the municipal director. The municipal industrial buildings company should work in close contact with the municipality to promote economic development. 

One of the most important aspects of the economic development strategy is the way the municipality meets the businesses; this should be characterized by a positive attitude and spirit. There should be a clear focus on the customers, and all co-workers should be permeated by a will to give good service.
The result of the municipality´s work is measured yearly by different surveys. 
Tingsryd:
 Tingsryd
 has a economic development policy, dated 2005. The economic development work is divided into two focus areas: strategic economic development and business development in regard of real estate supply.  Whereas the municipality has 2 employees that deals with the first, the real estate supply is handled by an industry foundation. The head of business development is responsible for both, as he is also the CEO of the foundation. He is also responsible for tourism matters. Service for new inhabitants lies also under the responsibility of the municipality.
There is also another local organisation in Tingsryd that deals with business development. This one is called “Vi företagare” and it is owned and operated by company owners.
Uppvidinge:
 The resources for economic development work have decreased since the beginning of 2000. Since the economic development has been very positive, the municipality has chosen to play a less active role.  Economic development matters are being handled in the framework of the regular organisation, where one officer deals with industrial matters and another officer is responsible for tourism and rural development matters. Uppvidinge
 works in close contact to other municipalities nearby. 
Växjö: 
Växjö adopted a new economic development program in April 2007. These matters are handled by the unit for economic development, where three persons, backed up by an assistant, work.   The main task of the office is to support the existing business, to draw new establishments to the region and to facilitate entrepreneurship and starting of new companies. There are also two employees working with city branding and coordination of the network “Expansiva Växjö”. External promotion and events are also handled by them.  
A new policy for how to meet company owners/CEOs has recently been decided. In short, this means that the company owner should be in focus and that each single officer is responsible for creating a good business climate. 
Älmhult:
 In Älmhult
, economic development matters are handled by the municipal management.
One employee has the main task to work as a economic development officer, but as this person has received more tasks during the years, only about 30% of a full-time employment is actually devoted to business development. 
The municipality also supports the local organisation ”Growing Älmhult”, which works with business development and the centre for new entrepreneurs in the municipality. 
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