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Minutes from Bilateral Swedish-Russian meeting in the frame of the RED project.
Svetlogorsk 16-18 October 2007
The meeting started with a short introduction from project manager Peter Ratcovich and the head of AMOKO organisation Kostantin Gimbitskiy. Peter started to describe where we are today in our implementation and gave a personal vie on our difficulties to understand each other and tried to explain his understanding about this situation. He explained that the Swedish participants have had a lot of worries concerning the forth going implementation period, mostly connected to our different opinion about target groups. It has taken a lot of time to understand way the Russian participants always, at least at the first 3 ore 4 meetings, have politicians wile the swedish partners have civil servants from local and regional levels.  Now at the end of the project he understand that this was necessary for the Russian to get some understanding from the political level other wise they couldn’t implement the project correctly. The Swedish hade already don that before the starting point if the project, actually when they signed the co financing statements. That wasn’t the situation for the Russian side.   He expressed also his optimistic vie on what the project have achieved so fare and he was satisfied with the planed activities until the end of project period. 
Mr Konstantin Gimbitskiy explained the situation for the AMOKO organisation after the new governor entered the leading role in Kaliningrad. They hade to on a very strategic manner navigate in a new environment where their existent was threatened. Now there are now doubt about what they are doing and what they mean to the development of municipalities. The administration have also pointed out two municipalities as pre studies for implement a new innovation system involving local politicians and civil servants together with local business men.  So he was pleased with the situation and explaind that this RED and BEE project hade contributed to a new way of thinking regarding economic development and environmental issues.

Sara Nilsson from the county of Sothern Småland gave an overview on the two reports that have been produced during the implementation period. Jan Lundmark from the municipalities of Simrishamn gave a presentation about what have been achieved concerning B2B activities. Peter Ratcovich presented the jointly developed strategy for further project cooperation in the future and our paper about lobbying and the cohesion policy. 

The second day Peter R and Svetlana Babich gave a presentation of the new draft of web published Toolbox. This started an intensive discussion about content and structure of the toolbox, even the layout was discussed. This was a very constructive discussion and it finalised with an agreement about content and some proposals concerning the update of the website after the implementation period of the project. 

The meeting decided that we should go on to prepare the website and Svetlana Babich and Peter Ratcovich was appointed as responsible for the work. 

Same thoughts about future project work were also discussed and the meeting decided that a new project should concentrate on how to promote innovative systems at a local level.

     At the pen
Peter Ratcovich
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