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Minutes from Steering Committee meeting, 
Emmaboda, Sweden 2007-12-07.
The meeting was organized jointly for Swedish participants in the SC for Red and BEE project.
Invited was
Chairman Kerstin Haglö, Member of the Swedish parliament


Eva Bengtsson-Skogsberg, Member of the Swedish parliament


ClasGöran Carlsson, Opposition Councillor in the municipality of Ljunby (s), Sweden
   Rolf A Karlson, project manager for BEE project

   Peter Ratcovich, project manager for RED project

Notify of a cancellation, due to illness, from the chairman Kerstin Haglö.

Project manager Rolf A Karlson participated at conference phone.
Agenda for the meeting,

1. Review of current situation of project implementation
2. Presentation of the written Strategy for cooperation

3. Review of current budget situation

1. Review of current situation of project implementation

The real start of the ERDF part of the RED project was delayed by almost half a year due to several demands from the Rostock secretariat of clarifications of the project set up. The clarification process also made the start of the Tacis part of the project even more delayed – until August 2006.
Due to the overall limited implementation period for RED project a request for prolongation of project period for the Tacis part is sent to the EC delegation in Moscow. That request includes also budget changes that should make it possible to pay for Swedish participants at the final conference in Poland over the Tacis budget. We are waiting for their decision.
Earlier we were denied a prolongation for both RED and BEE from the secretariat in Rostock concerning the ERDF part. 

The BEE projects Tacis part has their implementation period already decided in the original contract to the end of August 2008. They are planning to send in a request for budget changes in the beginning of 2008 so costs for Swedish participant at the final conference can be paid over Tacis budget.  

We informed also about our planed bilateral working meeting in Gdansk, 13-14 December concerning updates of current situation and what has to be done until the final conference late February in Gdansk. 
Further we made a short review of al documents and reports that has been produced by RED and BEE project;
-Paper that serves as an introduction to the matter of lobbying. BEE/RED
-The ARENA thinking, a concept for a win-win co-operation. BEE/RED

-Report1. Gives an overview of how local and regional authorities work with economic development, in south Sweden and Kaliningrad region respectively. RED

-Report 2. Put local and regional work in a national and international context by examines policy documents influencing regional economic development. RED
-Report 3. Gives a detailed picture of economic development work in one of the participating regions, by briefly describing, publicly financed organisations work in the field. RED

-Strategy for co-operation between regional and local self -government authorities and other organisations in south Sweden and Kaliningrad Oblast of the Russian federation. RED/BEE

2. The general objective of this cooperation strategy between regional and local self-government bodies in the Kaliningrad Oblast (represented by AMOKO
) and South Sweden (represented by SydSam
) is to set frames for further, concrete local and regional cooperation activities between the partners and their member organisations.

The overall objective of the cooperation is to promote regional development within the cooperating regions, with emphasis on a synchronised development on both sides of the Baltic Sea. The cooperation activities should therefore contribute to sustainable development of all participating regions, based on environmental, social and economical aspects.
Some areas are prioritised, based on mutual discussions, needs and analyses from previous activities; Environmental issues, Economical issues and Social issues.

The SC decided that the strategy should be taken further to be signed by the AMOKO organisation and the Regional Administration in Kaliningrad Oblast. The reason is to get a strong agreement with partners that should make some changes in the future and the administration have the economic power to contribute to such changes. 
3. The budget current situation was described. Due to the prolongation of the Tasic part of the project the SC decided that the implementation period after 2007 should be paid thru the Tacis budget. We are waiting for the answer from EC delegation in Moscow. Otherwise there was no indistinctness with either RED ore BEE budget.
Peter Ratcovich

RED-project






� AMOKO is the Association of Municipalities of the Kaliningrad Oblast.


� SydSam is a cooperation organisation for the six most southern Swedish regions and their member municipalities – the regions of Blekinge, Halland, Jönköping, Kalmar, Skåne and South Småland.  
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