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    Svetlana Babich
                                                 Anastasia Kuznetsova

Minutes
of the BEE and RED joint Steering Committee (SC) meeting in Växjö, Sweden, 7 May 2007

Participants: 
Members of the SC: Kerstin Andersson, Eva Bengtson Skogsberg, ClasGöran Carlsson, Konstantin Gimbitskiy, Igor Bolsun, Tatiana Smirnova;

Projects coordinators: Rolf A Karlson, Peter Ratcovich, Anastasia Kuznetsova, Liudmila Gimbitskaya, Svetlana Babich, Andrey Sergeev;

Assistant of the RED project coordinator: Hanna Khamko.

1. Opening of the meeting

Kerstin Andersson opened the meeting. The participants were introduced to each other.

2. Approval of minutes from the SC meeting in Kaliningrad, February 17, 2007

Konstantin Gimbitskiy expressed some clarifications in relation to the minutes from February. He mentioned the necessity to underline the context in which the projects were formulated and set up, namely the essence of the neighbourhood concept and what it means to develop our future together. The Russian side is very interested in strengthening the cooperation with South Sweden.

Kerstin Andersson underlined that from the Swedish side there is a strong intent to further deepen and concretise the cooperation with the Kaliningrad Region, and Sweden is looking for new channels for such bilateral cooperation, also trough the Nordic Council.
Rolf A Karlson brought up the question about the status of the SC minutes. Minutes are informal documents that fix content of the discussed issues and especially the decisions that are taken. The important part of the minutes is that the parties agree on the formulation of decisions that are expressed in the minutes. 
Kerstin Andersson suggested to make the minutes brief, and to formulate the decisions made by the SC as clear as possible.
It was decided to approve the minutes from the previous SC. ---
3. Information issues

Konstantin Gimbitskiy presented an overview and analyses of the present political and administrative situation in Russia. The transformation period and the period of institutional reforms are finished. A vision of the expected future is created for all levels of society, and programmes of its achievements are worked out and started to be implemented. All Russian perspectives do not correspond with EU perspectives – for example, Russia has different views upon energy issues, global warming and climate change.

In order to develop a long-term and mutually accepted cooperation between South Sweden and the Kaliningrad Region, it therefore is necessary to take into account that there are two centres of prioritizing  - EU and Russia.
Kaliningrad region has during the last year attracted a big amount of funds from the Russian central decision bodies in Moscow (200 MEUR a year, to compare with EU programmes for Kaliningrad region – 50 MEUR for 7 years). Earlier European priorities were important incentives through the EU funding, but now the EU funds are only some 3,5% of the amount the region gets from the federal centre.

The Governor in the region is forming a steering model in which the regional level and its authorities play a crucial role. The regional government has not yet decided on the role of the local self-government. The diversity of options for the municipalities are from a purely executive role of implementing decisions from the Regional Government, to be real self governed entities that have their own policy making. At the same time the municipalities themselves are on different levels of development. Only two of them beside the Kaliningrad City could at present be competitive with the regional government/administration – Gurjevsk and Gusev municipalities. Representatives of these two municipalities make the large portion of the RED and BEE projects´ participants.

The new AMOKO chairman is the mayor of Gurjevsk municipality, Mr Yurij Yuhtenko. To meet the challenge of being subordinate to the regional level, the municipalities have to develop and strengthen themselves. Accordingly AMOKO puts attempts into local self government strengthening, for which both the RED and BEE projects play an important role. Good results of our two projects will help to develop municipalities and avoid a situation where municipalities are seen by the regional government only as executive bodies of regional government policies.

A separate difficulty is the discussed reform of local self government and the prospect that the number of local authorities will be increased up to 100. ---
Igor Bolsun underlined that the municipalities now have an opportunity to find their own place and strength as self-governed bodies. At the same time there are strict federal and regional trends. If local authorities could not define their economy and  social and environment policy, they would be forced to subordinate under the regional government.  Self-government will remain if municipalities have the strength to create their own policy that will be accepted and competitive with other levels. The RED and BEE projects have a meaningful role as they assist in formulating policies in municipalities of the Kaliningrad Region and thus advocate local self government within the region. 

Rolf A Karlson underlined the importance of the planned bilateral cooperation strategy and its priorities as a mean of supporting and advocating local self-government in the Kaliningrad Region.   
Kerstin Andersson expressed confidence that results of the two projects will be good. She noted that the initial stages of cooperation projects always could be long and each small step is important. 

Konstantin Gimbitskiy informed about results of the AMOKO annual meeting and changes in Board and chairman. For the year 2007 AMOKO has two main directions of activity – (1) advocating municipal interests on the regional level and (2) development of municipalities and their activities. The RED and BEE projects are integrated into the second AMOKO activity.

Anastasia Kuznetsova informed about the meeting with a representative of the Sida Baltic Sea Unit in Kaliningrad where the projects where presented and possibilities for future work discussed.  

4. The projects’ implementation so far

Peter Ratcovich informed about changes in the RED project partnership – there is a partner (IKED), that among other things contributed with it work time into the project funding, but can not continue to take part in the project. Its responsibilities are divided among four other partners. The changes will be reported to the Interreg secretariat in Rostock for approval.   

On Kerstin Andersson’s suggestion the coordinators of the projects from both sides gave a short info about the situation in the projects.  

Rolf A. Karlson informed that in the BEE project a complex process has been ongoing but it is now possible to see clearly how we would like to work further in the bilateral cooperation. It is necessary to develop and finalize the work on the bilateral cooperation strategy that will simplify future work among other things via achievement of common views. Disadvantages are the reporting bureaucracy in EU, short project period and culture and language barriers.  

Liudmila Gimbitskaya underlined that there are progress and actions started on the Russian side aimed to work with forming of the expected state of environment in two ways – assistance to creation and work of environment units in local authorities and common environmental education. the main difficulty in the project refers to building mutual understanding and search for long-term relevant Swedish partners for work in this direction who could coherently apply to environment issues and intent to work on the same subject on its side. A neighbourhood perspective should not be limited to only informing each other or giving advice, but should include cooperation.

Peter Ratcovich noticed that the RED project implementation started with misunderstanding between the Russian and Swedish sides about participants’ categories – politicians took part from the Russian side but civil servants from Swedish one. While starting the project it was easy to understand why the Russian side started in this way. In the beginning of the project they needed to implement the objectives on a local political level and achieve a sort of political approval for the civil servants future bilateral cooperation in the project. On the Swedish side that process has already been done before the actual start of the project implementation. 

There are some evident results up till now from the project: two reports on surveys, the Russian side has defined two municipalities to start working on economy development, the Swedish side will try to assist this. The discussion about contents of a web toolbox has started – information about how the public level could act together with private businesses to reach economic growth (Russian interest) and more specific information about how private businesses could navigate in the Swedish ore Russian official and private environment for the benefit of regional growth. (Swedish interest) are on way. A focal question is about the strategy of future cooperation and common questions. 

Svetlana Babich said that the Russian side started activities aimed at creating economy policy based on strong local business potential. To achieve this, a network for economy development units of local authorities has been started. Advantages of the project like in the BEE case are the possibility to work on this issue. Disadvantage is the gap between the interests of the two sides.  
Kerstin Andersson concluded the discussion saying that a lot of positive things are implemented in the projects, and arisen questions have to be carefully investigated and solved. She asked the Swedish coordinators to comment if they see ways to avoid disadvantages.

Rolf A. Karlson said that when it comes to relevant partners it is possible to continue to look for new people in the existent partnership frame and discuss this with Swedish participants.  Sometimes processes could be slow on the Swedish side, for example for two months it was not possible to find a partner school in the Malmo municipality.

Peter Ratcovich commented that there are two interests field in the project – different for Swedish and Russian sides. It is necessary to assist each other and cooperate on equal terms.

5. Role of the SC in further implementation of the projects 

Contents and planned results are already decided through the approved project applications – they cannot be changed by the SC.

The main roles of the SC were listed:

- SC as an arena for political anchoring and sanction of the political values of the cooperation strives

- Political follow up of the projects´ implementation; comments, advice, and asking critical questions

- Dscuss/solve possible upcoming contents/cultural problems between the acting parties

- Evaluate and comment “products” of the projects

- In general: mark the political “values” of the cooperation in different meetings

- In the finalization of the projects: to “decide” on the contents of the concrete bilateral coopera-ion programme between South Sweden and the Kaliningrad Region that is planned to be one of the main outputs of the two projects.

In the discussion the SC members came to a common opinion and approved the main directions of the SC activities.
6. Further Project activities during 2007

Rolf A Karlson commented about activities in the BEE project. He suggested for coordinators to prepare a detailed action plan and meetings schedule for the rest of the implementation period. He underlined that due to postponing of the Tacis part start, there is a need to apply for prolongation of the implementation period on the Interreg side for both projects until at least March 2008. He asked the SC for assistance in this issue.  

Peter Ratcovich also informed about future activities – the next meeting will take place in June in Kaliningrad. It will be a working meeting between appointed participants’ from both sides. The purpose is to reach a clear structure and specified content of our common toolbox that is of interest for both sides. 
7. Time for the next SC meeting

Kerstin Andersson suggested the next SC meeting to be held in September in connection to the bilateral meetings of the two projects in Kaliningrad. The time was approved by the SC members.
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