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1. Introduction

This report provides systematization of knowledge and experience gained in the process of realization of project “Regional Economic Development – networks of Southern Sweden and Kaliningrad” between the main partners – Association “Council of municipalities of the Kaliningrad region” and Blekinge Region (Sweden), financed by Interreg IIIB, TACIS Program.

Goal of the report – to describe methods for development of institutes of innovational municipal economy development on the basis of work already performed in related papers on economic policy and entrepreneurship, and offer options for its realization. 

Structure of the report. The first part lays the groundwork for selection of innovational development course for the municipal economy. The second part contains analysis of such notion as innovational system, since it is assumed that the national innovational system is the basis for the future economic policy of the country. The third part, based of entrepreneurship composition project development, will describe how a municipality can built its policy for development of the innovational economy with specific proposals. The final part will give some examples of economic policy institutes and methods for their organization. 

Expected consumers of the report results - municipal mangers of the Kaliningrad region and Southern Sweden, persons participating in development of the municipal economy to some extent. 

2. Innovational Economy as the Basis for Long-term Sustainability of the Municipality.

Currently more and more municipalities in the Kaliningrad region are turning into independent, steady developing subjects. This is due to the fact that groups bearing responsibility for life within the territory are coming to power in the local government. We will refer to these groups as local communities. Eventually the entire population should turn into local community, where everyone will make its contribution to taking care about the place where one lives. 

Territorial development concepts in the European culture underwent several stages. Concept of sustainable development was created in the 80’s, which was interpreted as “such development that meets the current demands, but does not threaten the ability of future generations to meet their own demands.” The all-European document “Notice 21” specified the provisions of Sustainable development concept. Introduction of concept of “spatial planning” or "spatial development" tied together globalistic outlooks. Concepts with territories. This means a complex of organized activities in management of elements and relationships of territories, a system of activities and policies aimed at optimization of ongoing spatial changes. The notion of "regional development" was introduced as a result of further changes in territorial management and search for more efficient approaches to development of the European community; such notion approved the regions’ activities aimed at taking leading positions and supported the decentralization principle. 

Lately there’s been much discussion of the issues related to the life of local communities – such units that strive towards full-scale life in the surrounding world through development of social, ecological and economic policy. Achievement of long-term sustainability of local communities is a concept that takes into consideration peculiarities of each individual community, its ability to survive and sustainability of all forms of life. 

Economic policy is one of the three main policies that must be designed in such a way as to provide long-term sustainability for a community. However understating the need to develop such policy is a laborious process. On the first stage municipalities in the Kaliningrad region raised the issue of patching up holes in the budget and search for some sort of income for the budget. This stage can be referred to as the establishment and normalization stage: the system of tax payments to the budget is put in order, a vision of a municipality with its resources, infrastructure and demography, etc., is formed, inefficient budget spendings are gotten rid of. After balancing of economic situation in the budget, municipalities start actively attracting external flows, such as funds from federal and regional programs, international grants, invite investors to their territories. Some municipalities have already encountered instability of such plans in realization. In particular, residents of municipalities working in assembly production plants are excluded from any sort of active social life. Moreover, such policy, being based on sale and lease of land, can bear fruits for several years, and then earnings from such activities will begin going down. If one is to analyze perspective financial flows, a sustainable economic policy can be built on receipts from small and medium enterprises with high income share, as well as from high incomes of the population. Such economy can be built in case of sales of goods for export and development of import substitution. This naturally requires availability of entrepreneurs of relevant quality in the territory that are see their business as a contribution to territorial development that, in turn, will have its effect on the quality of life on the entrepreneur within this community. 

Such organization of the economy is considered innovational. Innovational economy in our view has the following features:

1. Each area of the economy and an entrepreneur understand their participation in the community’s life.

2. Innovations are introduced in intra-company processes, as well as in appearance of new types of business to facilitate competition in external markets.

3. There are special institutes that develop entrepreneurship and entrepreneurs. 

Development of entrepreneurship requires understanding of its nature and establishment process, and only then creation of approaches and institutes for development of corresponding views and skills. 

The policy of innovational economy creation was declared on the federal level. The instrument for its creation is the National Innovational System (experience of national innovational systems will be described further). 

In particular, in his speech on the country’s development concept ‘till 2020 Putin stated that “The only real alternative to such course of events is the strategy of innovational development of the country based on one of our main competitive advantages – realization of human potential, most efficient application of people’s skills and knowledge for constant improvement of technologies, economic results, the society's life in general."

Currently the declared policy is being elaborated, because our young country has little experience in this area. 

Further the report will analyze success in creation of national innovational systems and provide a description of how it is possible to establish innovational economy in municipalities based on the nature of entrepreneurship and the objective of long-term sustainability of local communities. 

3. Innovational Systems and their Structure (overview)

State administration in the Soviet Union understood that efficient competition with other countries requires a strong economy and military industry complex based on new developments. 

In the soviet time during the era of administrative-dictated economy there was a system of scientific developments (research science institutes, design bureaus and experimental plants) and implementation of their production (mainly in the military industrial complex). Any intellectual product created in any team belonged to the government. Although there were many innovations in the Soviet Union, only few of them were actually sold or realized. There was weak relation between science and education, and education and practice, with the exception of the military industrial complex. 
After transition to market economy the effective at the time system basically ceased its existence. By 2000 only 5% of enterprises demonstrated innovational activity in the Russian economy, while in USA this indicators was 25-30%. Since it became clear that countries that do not have the base and capability of developing their own innovation are forced to play the "catch-up" role, all levels started discussing innovational economy and institutes for its development, namely: infrastructure for innovational business development – material (centers of innovations and technology and technology parks), financial (venture funds, trade sites, etc.), organizational and informational. 

The fact that innovations are the main source of long-term economic growth, basis for competitive ability in the global markets and source for solutions for many social problems was well known to economists for many years, starting with J. Schumpeter.

Infrastructure for development of innovational economy means creation of national innovational system (NIS). There are many definitions describing the term "national innovational system”:

The term NIS was used for the first time in 1987 by Chris Freeman (Science Policy Research Unit, Sussex) in his analysis of technological policy in Japan (Freeman, 1987). Freeman described the utmost important elements of Japanese NIS that facilitated economic success of this country in the after-war period. However the first serious work dedicated to NIS is considered book “National system of innovations” edited by B.-A. Lundvall that was published in 1992. 

Materials of OESR describe NIS as an aggregate of institutes from state and private sectors that provide for development and distribution of new technologies within a specific country jointly and individually. Other definitions: 
NIS – a system of institutes from public and private sector that work and cooperate to initiate, develop, modify and distribute new technologies (С. Freeman. Technology and Economic Performance: Lessons from Japan. London. 1987). 

NIS a set of institutes, who's interaction predefines innovational productivity of national companies (R. Nelson. National Innovation Systems. A Comparative Analysis. New York/Oxford. 1993). 

NIS – set of elements and relations that interact in the course of production, distribution and use of new, economically beneficial knowledge, and that are either located within a territory of a nation or take their roots from there (В.А. Lundvall. National Innovation Systems: Towards a Theory of Innovation and Interactive Learning. London, 1992). 

NIS – a set of certain institutes, jointly and severally contributing to development and distribution of new technologies, creating structure within which the government elaborates and realizes policy aimed at acceleration of innovative process. It is a system of interrelated institutes within which knowledge. experience, products containing new technologies are created, stored and distributed (S. Metcalfe. The Economic Foundations of Technology Policy: Equilibrium and Evolutionary Perspectives. Handbook of the Economics of Innovation and Technological Change. Oxford (UK)/Cambridge (US). 1995).
The following major elements can be singled out from the analysis of researches by different authors describing NIS:

Firstly, it is a complex of institutes participating in development, transfer and utilization of knowledge: 

· companies and networks formed by them; 

· scientific system; 

· other research institutes; 

Secondly, it is all other elements the affect the innovational process: 

· context created by macroeconomic policy and other forms of state regulation; 

· education and vocational training system; 

· peculiarities of product markets; 

· peculiarities of production factors’ markets; 

· peculiarities of the labor market; 

· system of innovations financing; 

· communications 

Composition of market NIS subjects, on first sight, differs only a little from the situation with administrative NIS: it is organizations involved in fundamental applied research and experimental development, creation of experimental samples, their testing and turning to “product” stage, and so long for the entire cycle. But in market NIS, due to lack of state leadership, almost all major risks associated with innovation activities fall on the subjects of these activities themselves. 

Small innovation business (SIB) organically appears and develops within the organization structures of NIS. Community of innovation entrepreneurs takes on the role of developers of the most risky business-projects, based on unique, previously untested scientific, technical, managerial, social and other innovations. 

The real needs of consumers, i.e. final demand, are the ones that form the system of relevant innovations in the free market economy. Producers of innovations orient at current and perspective demand. In the market economy the final demand actively pushes the demanded and valuable innovations into real world. 

In general, organization structures of market NIS are characterized by a combination of big integrated companies – leaders of national and global economies – with a number of SMB companies that carry out pioneering, risk and innovation-technology activities. 

NIS consists of innovation infrastructure:

production-technological: technology parks, innovation-technology centers, business-incubators, technologies transfer centers, etc.; 

financing: different types of funds – budget, venture, insurance, investment, as well as other financial institutes, such as, for example, stock market, especially in relation to high technology companies; 

information: data and knowledge bases, access centers, as well as analytic, statistic, information, etc. centers; 

-HR: education institutions for preparation and retraining of HR in scientific and innovation management, technologic audit, marketing, etc.; 

Expert-consulting: that consists of organizations involved in provision of services in intellectual property, standardization, certification, as well as consulting centers, general as well as specialized – finances, investments, marketing, management, etc. 

Lets consider the example of Swedish innovation system structure.

Innovation structure of Sweden develops quite actively. Swedish government structures support conduction of research and development and creation of new companies, including venture companies. The support is provided in the form of grants, loans, direct investments, as well as through legal consultations and consultations on business issues. Region’s needs are taken into consideration during program development. 

Support for early stages of research in priority areas by innovation funds is an important aspect here. Swedish organizations for support of scientific research, innovations and small and medium business development in science-technology area actively interact with each other during development and realization of national programs, and stimulate participation of grants recipients in programs run by the European Commission. 

The main institutes of financial and consulting support of innovation activities are: Swedish Agency for Strategic Research, Swedish innovation agency VINNOVA, Small and Medium Business Support Fund, Small technology Business Support Fund, Swedish fund of industrial development, university offices for technologies transfer.

Currently Russia has state policy on development of innovation economy, and certain elements of the innovation system were already put to life. 

Development of the national innovation system is defined as the objective of utmost importance, an integral part of the national economic policy, in the basis of the policy of the Russian federation on science and technology development  ‘till 2020 and further on, approved by the President of the Russian Federation Vladimir Putin on 30 March 2002. Innovation infrastructure should become the foundation for the national innovation system. 

In the annual statement for the Federal Council on 26.04.2007 President of RF V.V. Putin noted that “reaches of education, scientific, creative heritage of Russia gives us noticeable advantages for creation of competitive economy based on intellect and knowledge. Such economy, where the main propellant is not the rate of harvesting of natural resources, but ideas, inventions and ability of putting them to life before everybody else.” Among the main objectives on the course of innovation transformation of the economy V.V. Putin highlighted “The first one is to eliminate infrastructure barriers for growth.”

In February of 2008 the President, and in July of 2008 the Minister of Economy of RF elaborated on the issue of the innovation economy development, stating that the country faces the goal of establishment of the innovation society. The society, where intellect and creative potential of a man is the leading factor for economic growth. Production of new ideas, technologies and social innovations becomes a source of high income. 

Due to setting of the objective of establishment of innovation economy, the government creates conditions for development of innovation enterprises. 

The overview shows that conditions in the process of realization of the innovation economy will be created by already operating innovation enterprises, groups involved in scientific research or state specialization areas. However the efforts put forth for creation of entrepreneurship itself are not discussed yet. We can assume this is because the process of creation of entrepreneurs was not discussed before. Moreover, the government set its goals on big objects, e.g. federal circuits, state corporations. An important process that can be initiated only by the municipal authorities – to orient entrepreneurship on long-term existence within the given local community. 

4. Approaches to Development of Innovation Systems in Municipalities of the Kaliningrad Region

The municipalities that wish to develop their own economy to provide for long-term sustainability are facing a difficult task of developing entrepreneurship that can match the modern challenges of the global economy and has ties with the territory. 

The basis for the economic policy should be facilitation of appearance of entrepreneurs. For this the state programs already being implemented should be supplemented with corresponding actions. 

Economic policy aimed at development of entrepreneurship is a balanced complex of measures and institutes that facilitate the entire process of an entrepreneur establishment. Startup and balanced development of these institutes will become the innovation system in municipalities. 

Relying on the work and experience gained from project “Regional economic development”, this paper discusses institutes of economic policy based on description of the nature of entrepreneurship. 

Establishment and operations of an entrepreneur are described by the following process: a person living within a certain social unit recognizes its ability to solve any problem that might arise, works with problems, produces solutions or ideas due to position elaboration within the subject, transforms these solutions into business-ideas and unroll an enterprise. 

Bases stimulating actions – relationship with the "social unit”. 

Each person identifies himself with a certain social unit or several units (person himself, family, local community (motherland), corporation, etc.). His responsibility for a social unit provides the energy needed to move on. It is important for long-term sustainability of the local community for an entrepreneur to be not only an independently acting player or provider for its family, but also a participant of the local community's life. 

This, on one hand, allow him to secure a footing in the given territory, and, on the other hand, to participate in the policy in relation to public objectives achieved at the expense of budget funds (that he, among others, forms), and, thirdly, give the possibility to expand the vision of problems and perspective markets. 

This can be achieved with the following actions:

1. Existence of the local community in the territory is an obligatory condition. It is not established technically or by orders. Subject to favorable course of events, a group of individual appears that decides to bear responsibility for such social unit. It is logically that such group will eventually head the municipality. 

2. Elaboration of balanced policies for achievement of long-term sustainability of a municipality is the development strategy. In this case the strategy ceases being a formal paper, but rather turns into a landmark for everyone wishing to join the territory development process. A special moment here is realism of plans and responsibility for their realization. 

3. Presence of a system of communication between the participants. These can be councils of entrepreneurs under the head of municipality, Unions of entrepreneurs, permanent groups on review of strategies and programs. 

An entrepreneur that takes part in life of the local community can expand the borders of the market occupied and ideas being implemented, since solution of public objectives requires occupation of a new position. 

Internal confidence and conviction in being able to solve any problem is based on capability of producing or finding knowledge and skills anywhere, where they are required. On the initial stage it is important to teach a child, encountering problems and difficulties, to find possibilities and ability to continue movement and not turn off the chosen path. Knowledge and skills can be located in the surrounding world or produced. Mastery of competence in production of knowledge and skills leads to conviction in being able to resolve any problem. Therefore municipal innovation system requires an institute that would support the process of mastering this competence. 

The modern stage economy gives much value to ability of finding new solutions. Competence in production of knowledge and skills will subsequently give the entrepreneur additional competitive advantages. 

An important principle is positive attitude towards problematic situations. Each issues that cannot be resolved on first sight becomes a source of new knowledge. Therefore outdated models of school education, when blocks of knowledge are passed without development of relationship towards them, should be replaced by allocation and resolution of problem situations during the learning process together with the child. 

In essence, a principle is enacted, when the number of pupils lagging behind in some subject points at inability of the teacher to teach a child in working with knowledge. In this perspective, introduction of incentives system in the Kaliningrad region for the highest percentage of pupils positively passing exams is the first step on the path towards improving the education quality. 

An entrepreneur builds his business around solution for a certain problem. 

Selection of the subject or area of activity and the problem for resolution. 

Activity is aimed at finding a solution for a problem. It is presumed that unwinding of activity includes two stages: realization of activity (e.g. in an enterprise), and mental design of activity subject. 

Activity subject - structured resolution of the problem selected. Restatement of the source problem allows for identification of approaches used in development of already existing subject, and their restrictions.

In order to facilitate its reproduction, the local community creates and provides for functionality of a number of activities. Therefore, the environment where an entrepreneur operates can be viewed as a certain set of activities and their subjects. 

In order to chose the area of activity (subject) it is necessary to view activities/subjects existing within the surrounding environment genetically, as solutions for source problems. Corresponding picture allows to plan the points of possible improvement of subjects or activity. 
A separate issue is possession of competence in development of subjects and work with them. This competence lies in the ability to create structured description of an object being acted upon, and systematic description of working processes with it. This is required in order to master the current subjects/activities, as well as for subsequent generation of new ideas in the chosen subjects. In other word, for the new ideas in any subject to appear, this subject must be mastered first, and one must be aware of all the latest current issues related to it. This is an additional task for the education system. For example, 90% of school graduates in Sweden go to vocation schools (gymnasiums), and after this 50% of these graduates go to higher education institutions. It is presumed that this system is efficient, since work with subject/activity is mastered in gymnasiums to work in economy or law, or to transfer the qualification received to other subject areas. 

Choice is affected by the applicability of the subject to the local community’s life, and external challenges that the community must tackle. Therefore, we need to present the priorities chosen by the local community. Applicability of the chosen problem, inter alia, enable an entrepreneur to occupy new markets and reach a higher profit margin. This also requires development of skills in analysis of current processes in the economy, therefore together with description of movement of the local community there is a need to present the global development tendencies in the relevant areas. 

Involvement of the municipality or territory in resolution of issues facilitates establishment of relationships with the local community, participation in solving common objectives. In this case only operating, searching subject can be joined, otherwise youth will migrate to more successful territories. In order to solve this issue, the last stages of school education can be supplemented with vocational guidance programs that depend on municipal development directions. Instruments for such work can be special lectures by representatives of various occupations for pupils, information about activities of the local authorities in various areas with invitation to participate in different projects. 
From the perspective of supporting this process in the entrepreneurial environment, one needs to establish information exchange about status of the current and potential markets. In the western culture such form of work is referred to as the foresight. There are special information databases that collect information about the latest innovations in various areas (e.g., website cordis.com). Moreover, participation of entrepreneurs in Russian and world expositions and other events allows for tracking of the latest market shifts. Additional possibilities are granted by involvement of entrepreneurs in the affairs of the local community. Status, motivation and potential capacities of business are increased during resolution of public issues. 

Subject of activity is also chosen based on personal traits, talents, preferences, and interests. If a person does something he enjoys doing, it gives him additional energy to develop his knowledge, skills, search for new possibilities in resolving problem situations. Love for a subject can serve as an effective motivator in entrepreneurial world. 

Conscious choice made with consideration of the described procedures drives an entrepreneur to expand his knowledge, analyze modern global tendencies in the chosen area, search for new solutions, increase its knowledge of the subject, go inline with the global tendencies and innovations, search for unique methods of working with them. 

Another important issue that can be introduced in the entrepreneurial culture – understanding that a problem is an additional chance, and a decision to become an entrepreneur is conscious step towards challenges. This step can provide the necessary profit margin for an entrepreneur, because the less players are in the market, the greater is profit of each of them. 
Development and realization of ideas allowing to solve problems.

Ideas comes up in the following process: occurrence of a situation that gives birth to a problem while working with the subject, deadlock situation, development of relationship, appearance of an idea, extrapolation of the idea to solution of a problem, elaboration of an action plan, realization of the plan. 

Ideas appear during introduction of new processes in consideration of activity subject. Introduction of new processes is supported by wider view of the subject. Idea – it is a potential answer that allows us to continue moving forward. After that idea is driven to solution through description of the realization methods. 

Establishment of wide-scale process for generation and realization of ideas can become a part of the municipal economic strategy. This calls for a renewable process supporting the solution search situations and elaboration of business-solution based on the idea, as well as facilitation of it reaching the market. And this is essence of business-incubators (production of ideas, production of business-solutions, startup of enterprises). 

Startup of this process requires the following basic elements: 

- availability of education institutions in the territory that provide quality vocational and higher education;

- availability of a system for search and selection of potential entrepreneurs, e.g. favorable location where everyone desiring so can come from the most dead-end problem or unrealistic idea; 

- availability of communication between representatives of different subjects, since a new business-solution can often come up at the joining point of different subjects;

- availability of possibility of intellectual development – analysis of territory, workshops, skills mastery simulations, new activity means, skills;

- availability of a process for facilitation of transformation of business ideas into business-solutions (or a business-plan);

- availability of infrastructure that can help with testing of such business-plan (premises, equipment, products realization system, financing system);

It is clear that this process places special requirements for its leader. 

Ability to realize ideas in an enterprise and take it to the market. 
In order for the entrepreneur living within a social unit and wishing to solve problems be able bring to life his ideas in the form of sustainable solutions. Realization will include technical arrangement of solution, provide for economic sustainability, creation of organizational scheme and saturation of it with people (staff), establishment of internal management. Startup of an enterprise or business is related to solution of organizational, financial and infrastructure issues. 

In order to develop the ability to realize, within the culture needs to be distributed the relevant qualifications. 

The task of bringing-up entrepreneurs can be solved through transfer of all of the abovementioned competencies and values to current and new entrepreneurs. Moreover, competencies need to be developed in the processes of internal organization of work: management, financial and managerial accounting, planning, logistics, sales system, etc. Operating enterprises need assistance in reorientation to export of the goods being produced, introduction of innovations in the production processes.

Along with that, efficiency of entrepreneurship development is directly related to condition of the environment within which it exists. Actual status of the environment in Russia and the Kaliningrad region, in particular, contains systematic restrictions on realization of such approach. This situation requires additional actions aimed at correction of the environment surrounding the entrepreneurship. 

Although the engineering school was famous in the soviet time, there are almost no good engineers at the present time, therefore such process as transformation of innovation solution into technological solution facing absence of relevant competencies. 

The issue of availability of staff for realization of a project is most acute for the Kaliningrad region. The program for relocation of expatriates cannot cover the growing demand for labor resources, it is designed for new big investment projects.

A significant number of barriers are related to organizational, financial and infrastructure issues. Optimization of the issues related to registration, licensing, receipt of permitting documents, inspections became on of the directions for state policy in entrepreneurship support. We can expect that the required regulatory documents in this area will be ratified during the fall session of 2008. 

In order to solve the issues of financing, there are banks that grant loans to young businesses, state programs (e.g., in small entrepreneurship and agriculture) that co-finance payment of interest on loans, specialized international programs that provide funds for innovation projects, venture funds, as well as availability of free entrepreneurial capital that is looking for a place to be applied. However, in spite of availability of corresponding institutes, new projects financing sector is not developed yet. 

Infrastructure issues related to availability of land plots, energy and other engineering systems, premises, etc. Some municipalities in the region have already established the process for preparation of investment sites and built a profitable economic scheme on that. Moreover, state and international funds can be used for preparation of infrastructure. A special issue for a municipality here is quality planning of the territory facilitating placement of production and social objects. 

Orientation of entrepreneurs on creation of new flows, rather on entry into new markets, should become a standard in the entrepreneurial world. For example, in Sweden entry of the third player in a sector where there are two operating already, is considered bad behavior. Earning of instantaneous income through suppression of colleagues finally leads to the situation, when public areas turn stagnant, the local community weakens. 

From the perspective of the municipal economy development, efficient entrepreneurship is the one that operates in foreign markets. Export orientation of an entrepreneur is drawing of funds from outside into common municipal "cash-box.” The opposite strategy is import of goods and services. 

Therefore, in order to build an efficient municipal economy, the corresponding institutes need to provide for balanced realization of all abovementioned processes in the part of development of the required competencies, as well as in issues related to organization of relevant environment. 

5. Institutes for Development of Entrepreneurship in Municipalities

The previous chapter gave description of a systems of locations that can be used at starting point for development of entrepreneurship in municipalities with certain efforts. 

Development of entrepreneurship, first of all, requires presence of social units (local community that set the goal of long-term existence and realizes it using coordinated in time strategy). Entrepreneurship institute is a set of principles and methods of their distribution and existence within a culture, and supporting infrastructures. 

Methods of distribution and existence of principles, drawn up in a form of infrastructure, form the entrepreneurship development tools. The local community’s program for entrepreneurship development is chosen depending on a specific situation at each moment in time, and are a set of principles implemented using infrastructures/instruments. 

The table presents the system of principles that facilitate entrepreneurship development, their goals, infrastructure structure and realization methods. 

System of principles facilitating development of entrepreneurship institute

Table 1.

	Principle
	Objective
	Infrastructure support
	Working method

	Problem – source of knowledge and new possibilities


	To form positive attitude towards problem situations and conscious movements towards challenges
	School programs based on methods of problem education 

Trainings, workshops in business-schools, business-incubators
	Passing of problem situations

	Any problem can be solved (“all-powerfulness”)
	To form conviction in ability to solve any problem.

To facilitate choice of activity subject.

To provide for ability to learn, understand, any process or subject

Provide for ability to create own subject
	School programs, curriculums of vocational and higher education institutions. 

Regional bonuses to best municipalities for successful mastery of subjects


	Distribution of competencies in development of knowledge of subjects and work with them within the culture (groups of teachers in schools), support by leaders of that culture. Achievement of a high level of success in all subjects

	To know the essence of surrounding processes 
	Provide for introduction of a person into the created world 

Facilitate selection of activity subject
	Training programs

Access to information resources (libraries, the Internet, developing mass media)
	Transfer of knowledge on existing subjects

	Professionalism in the chosen subject
	Provide for quality development of subject and possibility of its own filling-in
	Education programs


	Development of systematic knowledge of the subject with its relation to practice

	Selection of applicable issues faced by the local community for action
	Selection of applicable issue

Coordination with latest developments
	Regular workshops organized by the municipality or business-associations

Foresight

Participation in expositions

Activity of business-associations
	Maintenance of notion about strategies of municipal movement and counter-issues/challenges within the community

	Selection of business or subject pursuant to personal preferences
	Provide for energy for actions and satisfaction from the results
	Lectures by professionals for youth

Interest groups, topical clubs, public organizations
	Identification of personal preferences and provision of capabilities for their realization

Provision of ability to unroll the activities in the chosen subjects

	Work with new ideas rather than copying of somebody else’s
	Facilitation of appearance of new types of business, new solutions

Achievement of high profit rate through innovations
	Systems for selection of potential entrepreneurs

Simulation games

Business-incubators of ideas

Business-incubator Practice-oriented programs in vocational and higher education institutions 


	Development of skills in production of ideas and their implementation as solutions and business-solutions. 

Communication between representatives of various subjects Intellectual developments – theory analysis, workshops, simulations for development of knowledge, new means of activity, skills Assistance with transformation of ideas into business-solutions (or business-plan). Training in already implemented cases and project development education. 

Availability of infrastructure for sampling of business-plans (premises, equipment, realization system), products, financing system

	Constant correlation with global processes, in particular, in relation to own business
	Provision of knowledge about latest applicable tendencies, Including within the chosen business
	International cooperation of municipality 

Mass media, the Internet

Business-associations
	Understanding of development policies of neighboring municipalities – countries, coordination with global developments in a certain area

	“Cultured” business 
	Facilitation of healthy competition Stimulation of development of new products and ideas
	Business-associations Entrepreneurs’ councils


	Distribution of nomrs in the entrepreneurial environment (e.g., do not enter occupied markets)

	Export orientation of business
	Provide for involvement of flows into municipality

Create higher profitability rate
	Business-incubator

Business-associations

Programs of higher education institutions and business-schools
	Development of competencies in development and realization of new ideas, knowledge of global peculiarities in business administration

	Realization of ideas
	Creation of enterprises
	Business-incubator


	Competencies in business startup and organization of business-processes
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