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CHAPTER 1. 

ECONOMIC PRECONDITIONS FOR THE MUNICIPALITIES

This chapter gives a brief overview of the economic preconditions of the municipalities in Kaliningrad and South Sweden respectively. The municipal income and taxation rules affecting the municipal economy will be described.

South Sweden
Municipal income
The income in a typical Swedish municipality consists mainly of taxes, state grants and fees paid for certain activities such as for example childcare and water. Municipal tax is the most important income and amounts to about 55-75% of the income, depending on the municipality. State grants are the second largest part of the income. These grants are given to the municipalities by the state and are calculated based on the number of citizens in each municipality. There is also a state grant which aims to even out the economic differences between municipalities to give them similar preconditions for their work. These two kinds of grants often amount to between 10 and 20 % of the income. The third part of the income is constituted by fees for municipal activities such as water and sewage. 
Taxation rules
In Sweden, you pay tax on your income to the municipality in which you live. Enterprise taxes however, are paid directly to the state. This means that the municipalities cannot raise their tax income directly only by increasing the number of enterprises in their municipality, since these enterprises will pay tax to the state and not to the municipality.  The local authorities will therefore only  get a higher income if the start of a new enterprise results in more people paying tax on their income to the municipality.
Kaliningrad

CHAPTER 2. SOUTH SWEDEN

This chapter aims to map the business development work in South Sweden. The first part gives an introduction to the region and its business structure, where as the second part focuses on the matter of business development work. 

Part 1. The business structure of South Sweden
Facts about South Sweden

South Sweden is as the name tells us the southernmost part of Sweden. In this report, South Sweden refers to the six counties of Skåne, Blekinge, Kronoberg, Kalmar, Jönköping and Halland and their 77 municipalities, cooperating under the name of SydSam
.  More than two million people or one fifth of the Swedish population live in this area. Skåne is the single biggest county in the region, with about half of the entire south Swedish population. 

Table 1. Population per county

	
	Population  (Sept 2006, SCB)



	Skåne
	1 181 545

	Blekinge
	151 486

	Kronoberg
	179 500

	Kalmar
	233 999

	Jönköping
	331 247

	Halland
	288 527

	South Sweden (total) 
	2 366 304


The geographical location in the Baltic Sea area gives good conditions for trade and economic development. The business life of the region is versatile, since the six different counties operate in rather different conditions when it comes to size and structure. The gross regional product (the value of all services and goods produced in the region) of South Sweden is higher than the one in most Swedish counties and shows a good economic development. 

Table 2. Gross regional product per inhabitant

	
	GRP/ inhabitant (2004, SCB)


	Skåne
	261 000 SEK

	Blekinge
	258 000 SEK

	Kronoberg
	270 000 SEK

	Kalmar
	239 000 SEK

	Jönköping
	266 000 SEK

	Halland
	237 000 SEK

	South Sweden (average) 
	255 166 SEK


Another evidence of this good development is the traditionally low unemployment rate in the region. All six counties have a lower rate than the total Swedish rate of 4,6 %
 (October 2006) and the average rate for entire South Sweden lies well below. Kronoberg and Jönköping have extremely low rates, placing them among the top counties in Sweden. 

Table 3. Open unemployment per county

	
	Open unemployment in % (Oct 2006, AMS
)



	Skåne
	4,0

	Blekinge
	4,4

	Kronoberg
	2,7

	Kalmar
	3,5

	Jönköping
	2,6

	Halland
	3,2

	South Sweden (average)
	3,4 


The region has good communications; four of the ten biggest ports of Sweden and several airports lie in the region. Railroads and roads are well developed. Copenhagen Airport, the biggest international airport in North Europe, is easy to reach from the entire region. The infrastructure for learning is also well developed. The region has eight universities; Lund, Växjö, Kalmar, Kristianstad, Halmstad, Karlskrona/Ronneby, Jönköping and Malmö. 

South Sweden is characterized by a rich nature, with both coastal and forest areas. There are great possibilities for recreation, tourism, hunting and fishing. Many parts of the region are rural, but there are also some bigger cities such as Malmö, Jönköping, Halmstad, Helsingborg and Växjö. 

Main businesses

The statistics point out a rather good economic situation in South Sweden. This can partly be explained by the structure of the business life and the strengths of the main businesses of the region. Although the six counties have different conditions and structures, some general trends can be noted. 

The concentration of small- and medium sized enterprises is traditionally very high, giving the region an entrepreneurial character. In the year of 2002, most south Swedish counties had close to, or even more than 50% of the employed in the county working in small enterprises. All counties but Blekinge lie ahead the Swedish average, with Halland at the top.

Another general trend is the strong position of the manufacturing industry, which traditionally is stronger in South Sweden than in the rest of Sweden. Although developments have been made in the recent years into a more service-oriented economy, the industry still keeps its domination in most parts of the region.  The manufacturing business and the geographical location with good communications also bring a rather large export from South Sweden.  Kronoberg is even the most exporting county in entire Sweden, when stated per inhabitant.
  

The region is also a popular destination for tourists, with attractions such as the sunny island of Öland, the world of Astrid Lindgren, the Kingdom of Crystal, the archipelago of Blekinge and the beautiful rural Österlen-area in Skåne. 
Examples of strong business sectors in South Sweden are IT, food industry and forestry. Some south Swedish business sectors are even known globally, such as the pharmacy industry, with well known enterprises such as Astra Zeneca, Pfizer and Gambro, and the glass manufacturing enterprises Orrefors and Kosta Boda. Other big companies such as Volvo and Ericsson have activities in the region, and many smaller companies serve as subcontractors for them.

Since the differences between the counties are many, each county will be briefly described below to create a full picture of the business structure of South Sweden.

Skåne

Skåne has a very advanced industry, closely connected to the activities at the University of Lund. Pharmacy, medical- and biotechnology (“Life sciences”) are prominent sectors of business, gaining global success.  The county is traditionally agricultural, and the food- and the packaging industries, with enterprise such as Alfa Laval and Tetra Pak, have consequently grown strong. 
Blekinge

Blekinge has a great concentration of manufacturing industry, in which almost 50% of the employees work.
 The service sector has however grown during the last years, mostly because of a rapid growth in the IT-sector, with telecom as an important area of work today, with for example Vodafone and Ericsson as regional employers.
 

Kronoberg

Kronoberg is also a manufacturing county, with 25%
 of the employees working in this sector.  Trade and services has also grown strong, mostly because of IKEA, which was originally established in the county.  IKEA has, together with other tree- and furniture manufacturing and the Kingdom of Crystal, given the county a design profile. 
Kalmar

Manufacturing industry is a dominating sector in Kalmar as well (25% of the employees). The agricultural sector is small (3,5% of the employed), but approximately twice the size of the Swedish average, meaning that the sector has a strong role in the county. 
Another sector that has grown strong during the last year is energy technology.  The Kingdom of Crystal is also important.
 

Jönköping

Almost 30% of all employees in Jönköping County work in the manufacturing industry, especially with machines, metal, plastic and rubber.  Jönköping has also become a centre for logistics and transports, based on its location at the E4 road.

Halland

Halland has a great diversification of the economy, which results in many small sectors instead of few dominating. The service sector is bigger than the manufacturing industry. One important sector is the food industry, such as agriculture (3,3% of the employees). 

Business climate

Each year the Swedish municipalities are ranked with regard to their business climate. One example is the rating made by Svenskt Näringsliv
 (Swedish business life), that investigates how local enterprises feel about the climate in the municipality they are working in.  It is hard to evaluate the results of South Sweden as a whole region, due to the big differences between municipalities. In the ranking of 2006, both the municipalities at the very top (Vellinge) and at the very bottom (Oskarshamn) are from South Sweden. 38 of the 77 south Swedish municipalities can be found among the first 100 municipalities in the top of the ranking. 
 This should be considered as a good result, since only 26% of the Swedish municipalities are from South Sweden.  

Jönköping is the south Swedish county scoring best- 10 out of its 13 municipalities can be found on top 100. Blekinge has a remarkably bad result, with no single municipality found on top 100. 

Another study made by Företagarna
 (Federation of private enterprises) in the same year ranks Halland at the very top, Kronoberg at the 5th place and Jönköping at the 7th. This ranking aims to show how the enterprises in the county all together have changed their achievements since last year. The result therefore confirms a good business development in the region. 

Strengths and weaknesses of the regional business

It is hard to make a general view of strengths and weaknesses of the regional business in South Sweden, since some of the counties are exact opposites in some aspects.  Even inside the counties, there can be big local differences, which one should be aware of. 

The strengths are quite similar in all the six counties. A high concentration of small- and mediumsized enterprises (SMEs) , a low level of unemployment, popular destinations for tourism and a favourable location are things that all six counties have in common. The counties also share the idea of working in clusters in their respective fields of excellence and involving the universities in the business life. 

Blekinge, Kalmar, Jönköping and Kronoberg have similar weaknesses such as an average education level that is lower than the national average, gender segregated labour markets, an elderly population and a low attraction for well-educated people, foremost women. Some parts of these counties also have a problem of negative migration. It should be noted that Skåne and Halland in these aspects have different conditions, such as a lot of people moving to the counties, a more differentiated business structure and advanced businesses outside of the manufacturing industry.  

Table  4. Strengths and weaknesses

	Strengths
	Weaknesses

	Low level of unemployment

Strong manufacturing industry

Concentration of SME´s

Entrepreneurial spirit

Geographic location 

Clusters

Tourism

Universities and research

	Low level of education

Gender inequality/segregation on the labour market

Demographic challenges

Low attraction for well-educated 

Some places depending on single/few employers

Some places negative growth in population



Part 2. Business development work in public sector

This part aims to map the business development work in public sector, based on the south Swedish partners of the RED-project. Focus is on the division of responsibilities, practical tools and methods for the work and ongoing development projects in the region. 

Local authorities are represented in this report by the municipalities of Karlshamn
, Halmstad
, Ronneby
, Karlskrona
 and Simrishamn
, and the regional authorities are represented by The County Administrative Board of Blekinge
, The County Council of Kronoberg County
, The Region of Jönköping and The Region of Skåne (represented in the project by BSR Development)
. The Association of local authorities and county council in Southern Smaland (SSKL) is represented by the Invest in Smaland Agency
, which is a project hosted by the organisation. Region of Blekinge
 is a RED-partner but has no responsibility for business development and is therefore excluded from the mapping.

Private organisations at the regional level in this report are represented by ALMI Business partner Kronoberg
. ALMI exists in every county in Sweden as regional companies, owned by the Swedish state and the County Council in each county. The organisation is thus public equivalent, but has the characteristics of a private company. 
Responsibility for business development work

Public authorities on local and regional level

In Sweden, public authorities on local and regional level both work with business development.  The responsibility is therefore split between them.  A division of tasks can made in general; While the municipalities work with concrete actions to stimulate enterprises and establishments in their own area, the regional authorities have an overall perspective. Whereas the local authorities themselves work in the field, having contacts with enterprises and supporting them practically in their contacts with the municipality, the regional level often support business through indirect actions such as supporting organisations dealing with enterprises financially rather than having contact with single enterprise. Bigger development projects, coordination of efforts made in the region and analyses are other examples of regional activities. 

Private organisations on local and regional level

There are also many private organisations specializing in business development. Enterprises themselves establish private organisations in cooperation with other enterprise. These organisations can work both on local and regional level.  They differ from the authorities since they often help enterprise very practically with problems and questions in the business process as consultants. Their approach is often concentrated on the enterprise seeking their help- their clients- rather than the development of all businesses in the municipality or the region. Exceptions from this are made by organisations financed by public authorities, since the tasks given to them often support the development in a broader sense. 

Internal or external organisation

Both local and regional actors choose whether they like to organise the business development work inside their own organisation (internal) or if they rather give the task to experts outside the organisation (external) through funding. The partners of the RED-project can be used as examples of both internal and external solutions. 

All but one of the municipalities in the mapping have chosen not to subcontract an external part. Instead the work is done internally, often by a unit placed under the Chief executive office. Depending on the number of staff, it sometimes forms an own formal unit. Halmstad is the exception from the internal organisation, since an external enterprise, called Halmstad Business AB
, does the development work.  This enterprise is however fully owned by the municipality. 

Also on the regional level, much work is done internally. The Region of Skåne, the Region of Jönköping, the County Council of Kronoberg and The County administrative board of Blekinge all have employees working with business development.  Despite this fact, a lot of the regional business development work is done externally. Subcontracting of external organisations for specific tasks is common, depending on the staff resources and the comprehensive approach of the regional work. 

One of the regional partners involved in RED is in themselves an external organisation, not working within the regional authorities, but often as subcontractors for them.  This is the case for ALMI Businesspartner Kronoberg, to whom the County Council of Kronoberg assigns the task of practical business development. 

Staff resources

All partners have staff resources dedicated to business development. Still, in the mapping of the business development work, we find big differences between the partners in staff resources dedicated to this kind of work. 
One could draw the conclusion that the allocation of staff resources shows which priorities that are made. A large number of persons working with business development would therefore give a signal that the organisation finds the matter important, where as few employees give the impression of a lower priority. Nevertheless it should be noted that this connection is not always true. It does give a signal, but the division into units can be different in different organisations, and the number of specific projects falling under this subject as well. 

For the municipalities, the number of staff resources varies between one in Simrishamn up to ten employees in Karlskrona. These big differences cannot be explained merely by differences in the size of population, since Karlskrona is smaller than Halmstad with only six employees working on these matters. It should also be noted that Karlshamn, a rather small city with 30 000 inhabitants, have 7 employees dedicated to business development, whereas Simrishamn with only 10 000 inhabitants less has one single employee.

On the regional level, the number of staff resources also differs from organisation to organisation. Skåne, the biggest region in South Sweden, has 25 employees, while the County Council of Kronoberg and the Region of Jönköping only have one person each responsible for business development. Besides from the obvious difference in population, this can also partly be explained by the high amount of projects and work done externally in Kronoberg and Jönköping.   

For the private organisation ALMI, the staff number (17 employees) is remarkably higher than most regional organisations.  

There are also ways of including more people than the administration staff in the business development work. Examples are the municipalities of Karlshamn and Simrishamn, where Business Councils meet regularly to discuss and give advice on local policies. The Councils consist of representatives from the municipalities, enterprises and organisations. In Karlshamn there is also a reference group with persons representing different business sectors that can be used for advice. 

The organisation for involving politicians differs. In some organisations, particular politicians are assigned to work with business development. Examples are the County Council of Kronoberg where a group of 7 politicians deal with business and infrastructural matters, and Karlshamn where a special business political group is established under the Executive Committee. This group consists of political representatives from majority and opposition plus the Chief executive officer and the business development officer.

Local and regional strategies for business development

Although almost all partners have objectives or focus areas for their work with business development, special programs or strategies dedicated to only this subject are rare among the partners.  

The regions in Sweden have special regional growth and development programs (so-called RTP and RUP), and these documents are the bases for the work in for example Region of Skåne and Region of Jönköping. These programs are however general and do not focus specifically on business development actions, although they could be an important part in the implementation and serves as guidelines for granting of regional development funding. These strategies often focus on how to make the best of the strengths and possibilities at the same time as the weaknesses should be diminished. 

Other partners such as the municipality of Halmstad, ALMI Kronoberg and Invest in Smaland Agency (SSKL) develop their work continuously and do not have any special strategies.  The County Administration Board in Blekinge is a special case since it’s a state-ruled organisation, which gets its tasks from the Swedish government.

Good examples

Despite the findings described above, there are some good examples worth mentioning. 

Karlskrona

The business political program of Karlskrona municipality covers the years 2005-2007, and is called “Ten steps forward”
. It is a brief programme which states ten objectives to be reached. Business development work is mentioned several times, in ways such as stimulation of growth in existing enterprise and better service for enterprises wanting to establish in Karlskrona.

Karlshamn

Karlshamn has gone one step further than Karlskrona and has a more detailed program
. The program gives a vision, objectives and prioritized areas for development. It also states how the business development work should be done and how the work should be organised. Each year a special work plan should be connected to the program. 

Both municipal strategies mentioned above have been made through the active involvement of businesses, politicians and citizens. This is also the case for another example, the municipality of Ronneby, where the business developers are currently working on their strategy. They want to create a so-called steering card, with a clear vision and measurable indicators, so that the fulfilment can be evaluated.

County Council of Kronoberg

The County Council of Kronoberg has a special business political strategy
. Since the County Council is a regional organisation, the aim of this strategy is somewhat different from the ones in the municipalities. It is first and foremost used as a guideline when prioritizing projects to be granted funding, and does therefore not focus on the concrete work to be done. Besides from the general strategy, the County Council has a special strategy for how to promote the tourism sector. 

Tools and methods for business development

There are a number of tools and methods for business development used by the partners in South Sweden. A description of some of them can be found below. All partners work with many different tools, depending on the nature of the task and the objectives. The tools are often very similar in the different organisations. Most partners offer their services for free to the interested enterprises. The exceptions are the private business developers, who often work as consultants charging the enterprises. 

Local authorities

One- stop-shop

A general trend seen is that the business development unit is used as a “one-stop-shop”, serving as a link between the single enterprise and the municipality administration. The enterprises don’t have to go to different units of the municipality to solve their problems, get a licence or answers to their questions; instead the business development officers should be able to help with anything that the enterprises need. The municipal business developers have a responsibility to coordinate all kinds of services that are needed, including supplying useful contacts. Therefore they need to have good contacts with other units of the municipality. The services often also include support in finding premises for new business activities, since many municipalities own real estates or have close contacts with other real estate enterprises. 

Contact with enterprises
It is important for the business developers to keep contacts with the enterprises established in the municipality. Different methods such as network meetings or visits are frequently used. 

All municipalities in this mapping use some kind of network meetings regularly, where entrepreneurs are invited. This gives the enterprises a chance to meet representatives from the municipality, and also other enterprises. New ideas and problems can be discussed. This kind of meetings is often combined with food, for example having breakfast or lunch at the same time. This way the meeting is more informal. 

Regular visits at the enterprises from the municipal business developers are also common.  As examples Ronneby and Karlskrona can be mentioned, where about 100 visits per year are made. This gives a direct contact between the municipality and the single enterprise.  In Ronneby there is also an ambitious guideline saying that the municipality should contact all new enterprises in less than 30 days from their establishment in the area. 

Raising the competence 

Competence development is an important tool for the municipalities. The business development units often offer different kinds of training for established enterprises, so that they get an opportunity to raise their competences.  Sometimes the municipality arranges a one-day event as a combined competence development and network meeting, such as the “Business day” in Karlskrona. Female entrepreneurship is prioritized in for example Simrishamn, where extra actions are taken to support this group. 

Another prioritized target group for training is persons interested in starting enterprises. A lot of seminars specially designed for this group about starting a business and entrepreneurship are offered in the municipalities, often in cooperation with local or regional organisations focusing on these matters such as centres specialized in supporting new enterprises.  In some municipalities the business development units also raises competences by supporting enterprises when it comes to finding EU-financing. 

Awards

Some of the partner municipalities have introduced their own awards given once a year to people and enterprises involved in the local business life. One example is Simrishamn, where the “Entrepreneur of the year” and the “Business ambassador of the year” get a prize. Another example is Halmstad, where an annual gala dinner takes place. During this dinner, called “The Golden Gala”
, several prizes (shaped as golden eggs) are given away in ten different categories, for good performances in business.

Promotion

Many municipalities work with promotion to bring new establishments to their area.  A webpage with contact details and positive information about the local conditions is a frequently used tool. A special section of the municipality’s webpage is often dedicated to business development. 

Karlshamn cooperates with a market place on the Internet, so that premises available for business activities are being promoted on the municipal website without cost for the owner of the premise. Some municipalities such as Halmstad also use newsletters to spread information. 

Involvement in other organisations

The municipalities are involved in different organisations, through which they cooperate with other local or regional actors. One example is the network “Growth Halmstad”
, in which independent actors are members. The members are for example the municipality of Halmstad, ALMI in Halland, Swedish Trade Council, Young Entrepreneurship and the University of Halmstad. Through this network enterprises and interested persons can get a range of services and seminars. Another example is SIR (Cooperation in recruitment)
, a network established in Karlshamn with the municipality, real estate enterprises, the County Council, enterprises and the employment agency working together. On their website, you can find information about the municipality and send an enquiry giving a signal on your interest in moving there. The network then contacts you and discusses your possibilities. 

Business Incubators exist in almost all regions. These incubators give an inspiring environment with support and administrative services to new enterprises and offer them support through a network with other enterprises. An important part is the possibility of working in the incubators premises for a low cost or even for free. An example of this is in Blekinge
, where the municipalities are supporting this facility. 

Other tools found in the mapping

There were also some more good examples found in the mapping worth mentioning. One example is the work in Karlskrona, where the municipality tries to make contacts with other countries in the Baltic Sea area, to facilitate trade.

Another tool, which is used in Ronneby, is a way of evaluating the work done towards the enterprises. Every year an enquiry is being sent to the enterprises, and the result gives a picture of the situation in the municipality and input for improvements in the work of the business development unit. 

To support the business development by promoting special parts of the local area is a tool used by both Ronneby and Karlshamn. In Ronneby, a lot of effort has been made to develop the city centre, so that both enterprises and citizens should feel welcome.  Karlshamn promotes a special area called “Svängsta” as a centre for entrepreneurship and works to get the enterprises to settle down there.

Regional authorities

Analysing and mapping

The task of the regional authorities is to create good conditions for business in the region. As mentioned earlier, the public regional organisations are not supporting single enterprises, but act rather as strategic analysts for the entire business sector in the region. A lot of mapping and analysing is done to find strengths and weaknesses, and to investigate what needs to be done. SWOT-analyses (Strengths, weaknesses, Opportunities and Threats) are frequently used. Strategies are also often made on a regional basis. 
This kind of work often leads to initiation of development projects for the region, which can be managed either by the organisation themselves or by other organisations. An example of this is the Regional resource centre for women, handled by Region Skåne. They support female entrepreneurship through network-building and training. Dissemination of results from such projects and analyses are also an important task for the regional level. 

Coordination and networking
The regional authorities coordinate the efforts made in the region regarding business development and supports networking between regional actors. The regional level initiates development actions in cooperation with other actors, based on their development and growth programs. 
Financing of organisations with specific tasks

When it comes to implementing strategies or doing what needs to be done, the public regional organisations often use other organisations in their regions to do the work in the field. An example is the County Council of Kronoberg, who supports organisations such as ALMI to promote new enterprises, The Tourist Council of Southern Smaland
 to support the business in the tourism sector and Sideum Innovation
 (an organisation connecting the clusters of Kronoberg county) to stimulate the established enterprises.  These organisations get directives from the County Council once a year, stating their task. 

Also Region of Jönköping works through other actors, since there is only one employee responsible for business development. Therefore the region encourages initiatives taken by other organisations in the county, and contributes with funding when the activities are in line with their regional growth program.  The co-operating organisations differ, but there are two primary organisations in which the Region is part-owner. These are the Euro Info Centre
, who supports the enterprises in matters of EU, and the Technical centre in Jönköping county
, who mainly works with innovations, product- and business development. 

Another regional organisation with a specific task is Invest in Smaland Agency (ISA), a project hosted by the Association of local authorities and the County Council in Southern Smaland (SSKL). ISA promotes the region as an interesting place for foreign investments and functions as a “one-stop-shop” if an establishment becomes reality. ISA support the foreign enterprises with all kinds of tasks for free, to facilitate the investment. 

Region of Skåne also cooperates with other organisations in their county, but since their staff resources are a lot bigger than in Kronoberg and Jönköping, most projects in which the region is involved are managed directly at the business development unit of the Region of Skåne. 
Competence development

Region of Skåne also offers competence development for enterprises and gives advice on EU-funding. One example is training for small enterprises regarding IT-based business development. 
Facilitation of business abroad
Region of Skåne works with facilitation of business abroad and thereby export promotion. This is done for example by promoting Skåne on fairs abroad, training of export salesmen and arranging of match-making trips for interested enterprises. To support SME´s in their business contacts with Poland has been one of the concrete tasks.
Financial support to enterprises
Where as Region of Skåne, Region of Jönköping and the County Council of Kronoberg don’t offer any financial support for the enterprises directly, is this the case for the County Administrative Board in Blekinge. Small enterprises can be eligible for state aid under certain conditions, and the County Administrative Board handles this support. They can also give micro-grants for recently started enterprises. 

Private regional organisations
Giving advice

The private regional organisation in this mapping has an important role in the practical business development, since they often work as consultants, giving tailor-made advice on the development in a single enterprise.  They can offer highly qualified services for the enterprises interested, and are specialized in the business process. ALMI in Kronoberg works with three areas: innovation, starting of enterprises and development of established enterprises. 
Spreading knowledge

ALMI raise the competence among the enterprises in their region. Different kinds of seminars or courses are being held, both for established enterprises and persons interested in starting new ones. ALMI is a Euro Info Centre
, sponsored by the European Commission, and can thereby spread information on EU-matters and funding. 

Financial solutions

ALMI in Kronoberg can also support the enterprises financially by granting loans and other financial solutions to them. These loans have a high mortgage and are often used for high-risk projects.

Business development projects

Triple Helix

Triple Helix means an alliance between business, research institutions and the public sector. This way of working has grown during the last years and almost all of the partners in the mapping could name examples of such projects in which their organisations are involved.

It is common that such alliances arise to raise the competitiveness of the main local or regional businesses. New organisations are created, that function as centres of competence and knowledge. The interested actors can be members. New technology and solutions can be developed through the interaction of different kinds of actors. Research and education are vital parts, but also promotion and cooperation. These organisations also act as networks and arenas for exchange of ideas and experiences. 

The general trend seen in the mapping is that each municipality or regional authority is involved in Triple Helix constellations focusing on the areas of excellence that exist in their municipality or region, thereby strengthening already strong market positions. This phenomenon is often called clusters, in the meaning of a (geographical) concentration of similar competences. These clusters are sometimes connected to physical premises, such as so called Science Parks
, where enterprises can rent premises connected to the university and thereby gain an environment inspiring to growth and development. 

Below are some examples of Triple Helix cooperation listed, in which the RED-partners take part:

Tech Network (Ronneby municipality)

Members: Blekinge Technical University, the municipality and 16 enterprises 

Focus areas: Water cutting och polymertechnology

NetPort (Karlshamn municipality)

Members: Blekinge Technical University, the municipality and about 40 enterprises
Focus areas: New media, enjoyments and intelligent logistic

Telecom City (Karlskrona municipality)

Members: Blekinge Technical University, the municipality and about 50 enterprises
Focus areas: IT and telecom 

Health technology alliance (Halmstad municipality)

Members: Several municipalities and other public actors, University of Halmstad, hospitals and enterprises (not only in Halmstad)

Focus areas: Health technology solutions for elderly

Technical centre of  Jönköping county (Region of Jönköping)

Owners: University of Jönköping, Region of Jönköping, County Council of Jönköping and enterprises.
Focus areas: Innovation, product- and business development, mainly in the manufacturing industry
Sideum Innovation (County Council of Kronoberg)

Members: University of Växjö, banks, clusters, enterprises, municipalities, County Council and County administrative Board of Kronoberg. 

Focus areas: Coordinates the clusters and innovation systems of Kronoberg County, who for example focuses on heavy vehicles, aluminium industry, and IT. 

Baltic Sea Virtual Campus (Region of Skåne)

Members: Region of Skåne, University of Lund, University of Kristianstad etc. (in total 20 partners around the Baltic Sea). Companies and public administration are the target group. 
Focus areas: Development of an E-learning platform in the Baltic Sea region for academic training online
EU-funding

Many of the RED-partners have or are using EU-funds in their business development work. A frequently used fund is the European Social Fund (ESF) which has funded competence development projects under the Objective 3 in the European cohesion policy.  This has often been used to raise the competence among enterprises in South Sweden. An example is Halmstad, where training was arranged for 20 enterprises in 2006 under the name of “Profitable business”. Another example from Skåne is the project “Competent SMEs”. This project has contributed to an increase of compentence in 450 small enterprises.

Some of the municipalities in the mapping have also been former EU Objective 2- areas, which has allowed them to get financing from the structural funds also for other efforts in business development.  Projects in areas with structural problems could get funding, and this has often been concentrated on entrepreneurship and diversifying the business life. Grants can support enterprise directly or indirect. One example of this is the area of Svängsta in Karlshamn, where the municipality tries to build an environment attracting enterprise and to promote the location as an arena for entrepreneurship and education, with support from Objective 2-funding. 

There are also other types of EU-funding which can be used for business development, such as the Interreg-programs (where RED is included) or the Framework programme for research. However, minor participation in such projects (outside of RED) was discovered during the mapping.  The main exception is the Region of Skåne, who has been involved in a Interreg IIIB-project called “Baltic sea virtual Campus”, through the company BSR Development (owned by the region and University of Lund). This project, which has 20 partners around the Baltic Sea, aims to build a joint supply of academic training online. Although the project is finished, the Virtual campus still exists and is further developed. 
� � HYPERLINK "http://www.sydsam.se" ��www.sydsam.se� 


� www.scb.se


� www.scb.se


� www.scb.se


� www.ams.se


� Region Halland- Analysmaterial till RTP, juni 2003


� SCB and Exportrådet 2006


� Sydsvenska industri- och handelskammaren, � HYPERLINK "http://www.handelskammaren.com" ��www.handelskammaren.com�





� Region Blekinge- Blekingestrategin 2006


� www.handelskammaren.com


� Länsstyrelsen i Kronobergs län –Tillväxtbilaga RTP 2003


� Regionförbundet i Kalmar län –RUP IV 2006


� www.handelskammaren.com


� Regionförbundet i Jönköpings län – regional statistik


� Länsstyrelsen i Hallands län- regional statistik


� www.svensktnaringsliv.se


� www.kfakta.se


� www.foretagarna.se


� www.karlshamn.se


� www.halmstad.se


� www.ronneby.se


� www.karlskrona.se


� www.simrishamn.se


� www.k.lst.se


� www.ltkronoberg.se


� www.skane.se


� www.iisa.se


� www.regionblekinge.se


� www.kronoberg.almi.se


� www.halmstadsnaringsliv.se


� ”10 steg framåt- Nästa steg för en hållbar tillväxt i Karlskrona”


� ”Näringspolitiskt program för Karlshamns kommun fram till 2007 och med vision för 2014”


� ”Landstinget Kronobergs näringslivspolitiska program 2005-2007”


� http://www.halmstadsnaringsliv.se/websites/site5/sd_page/2/1/index.php


� www.tillvaxthalmstad.se


� www.sir-karlshamn.nu


� www.b-b-i.se/


� www.svangstaregionen.se


� www.visit-smaland.com


� www.sideum.se


� www.euroinfocentre.se


� www.ltc.se


� www.euroinfo.se


� Examples: � HYPERLINK "http://www.videum.se" ��www.videum.se� ,� HYPERLINK "http://www.softcenter.se" ��www.softcenter.se� and � HYPERLINK "http://www.ideon.se" ��www.ideon.se� 


� www.techronneby.net


� www.netport.karlshamn.se


� www.telecomcity.org


� www.halsoteknik.com


� www.ltc.se


� www.sideum.se


� www.bsvc.org
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