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Joint activity plan of the ERDF and Tacis parts in the project

	Month
	ERDF activities
	Tacis activities
	

	Milestone 1
	
	
	

	April 2006
	Local planning meetings:

-Going through the project contents and budget           WP 1-4
-Preparation of surveys:
Planning a survey on approaches in existing 

regional economic development                                     WP 2                                                      

Planning a survey on regional economic 

development policies in EU, SE and RU.                       WP 2 

-Discussion on the economic development forum idea   WP 1 

-Subcontracting experts

                               WP 2 

-Preparation 1st business trip: Kaliningrad                     WP 4

-Preparation of the Kick-off meeting                             WP 1-4


	Local planning activities:                                          WP1-4

- Preliminary study of situation and thematic  WP 2,3
- Defining directions of work                           WP 1-4
- Defining of participants                                 WP 1-4
Preparation of kick-off meeting
	


	
	
	
	

	June 06
	1st Steering Committee for the RED and BEE together
1st Bilateral meeting: Kickoff Sweden                                  WP1-4 
Jointly with BEE
              -Presentation of the ideas of forum building

-Presentation of the SC, partners and management staffs


- Presentation of the project and implementation plan


-The role of the partners
              -The NNP concept in relation to the project

              -How do we work today - presentations

              -Presentation of planned surveys

              
Study visits in SE: Triple Helix model, 

                                             SE government system         WP 1-2
Local follow up meetings

-Evaluation of the 1st bilateral meeting          WP 1-4
              -Status of the work with surveys                    WP 2

              -Ideas on how to develop the forum idea       WP 1

              -Subcontracting experts                                 WP 2
              -Preparation of the 1st bilateral workshop      WP 1

       
	1st Steering Committee for BEE and RED together

1st  Bilateral Meeting: Kick-off  Sweden
                 WP 1-4 
Jointly with BEE


 -Presentation of the ideas of forum building

 - Presentation of SC, partners and management staffs

 - Presentation of the project and implementation plan

 - The role of the partners

 -The NNP concept in relation to the project


 - Exchange on situations and its understanding 

 - Presentation of planned surveys
 - Study visit: SE government system, 
Triple Helix model                                          WP 1-2
Local follow up meeting and workshop
              WP 1-4

- Evaluation of the 1st bilateral meeting
WP 1-4

- Planning of survey and ToR                      
WP 2

- Subcontract local experts                            WP2

- Discussion on situation in economy level on different levels                                                             WP 2,3
	

	Milestone 2
	
	
	

	July 06
	Local activities, preparations of survey reports          WP 2-4                                                                     

	Local  meeting 

- Survey on economy trends, regional and local policies WP2                                                         


	

	Aug 06
	Local activities
               - First Draft Swedish input (to bilateral product):

               - Regional economic development practice 

               oriented methods, structure of toolbox.                 WP 3

               - Discussion on first draft report                             WP 2

               - Issues about forums for economic development  WP 1

- Preparations of the 1st bilateral workshop
         WP 1-4

             -Continuing preparation of 1st business trip to Kaliningrad  WP 4
First Progress report to Rostock

	Local activities:
           Analyses of world economy trends, federal policy, regional situation and policy (SEZ), municipalities: weak and strong sides
           Discussion on situation and results of surveys

Work on survey results

	

	Sept 06
	Study visit to Leningrad oblast                                                           WP2,3

- discussion on situation and results of survey                       WP2

           - learning on methods and policies of economy development  WP2,3
Local follow up meetings:

              -Evaluation of visit to Leningrad oblast

               -Preparation of final draft of survey


	Study visit to Leningrad oblast                                          WP2,3

             - discussion on situation and results of survey       WP2

             - learning on methods and policies of economy development                                                        WP2,3

- Discussion forum building
WP 1



- Discussion “toolbox”
WP 1-4


-Experts present first draft  report
WP 2


-Issues about forums for business dev.
WP 3



-Study visits business development and tools and policies WP 2-3
Local follow up meetings:
              Evaluation of visit to Leningrad oblast
               Preparation of final draft of survey

	

	Oct 06
	Local meeting.

- Continuing  discussion Toolbox
                         WP 1-4


-Finalising of draft documents/reports
            WP 2
              -First outline of a joint future cooperation strategy  WP 3

             -Preparation on 1st  bilateral workshop                         WP 1-4

	Local workshop                                                                 WP2,3

· Discussion on economy situation
· Discussion draft reports 

Preparing bilateral workshop
	

	Nov 06
	1st  Bilateral workshop: Sweden                             WP 1-4


- discussion forum building
             WP 1



- discussion “toolbox”
                           WP 1-4


-Experts present first report
              WP 2


-Issues about forums for business dev.
WP 3



-Presentation of  possible external experts
WP 3


-Discussion on a joint coop. strategy
WP 3

              -Joint discussion on tools for B2B                 WP 4



-Study visits business development, tools and policies

	1st  Bilateral workshop: Sweden

             WP 1-4


- discussion forum building
              WP 1



- discussion “toolbox”
                            WP 1-4


-Experts present first report
              WP 2


-Issues about forums for business dev.
WP 3



-Presentation of  possible external experts
WP 3


-Discussion on a joint coop. strategy
WP 3

              -Joint discussion on tools for B2B                 WP 4


             -Study visits business development and tools and policies 

	

	Dec 06
	Local workshop: discussion on results of the workshop                        WP 1-4

Local follow up meetings


Evaluation of the 1st bilateral workshop
WP 1-4


Local meeting. Discussion “toolbox”
WP 1-4


Local meeting. Discussion report

WP 3


Preparation of the 1st  business trip: SE   
WP 4


	Local workshop: discussion on results of the workshop      WP 1-4

Local follow up meetings


Evaluation of the 1st bilateral workshop
WP 1-4


Local meeting. Discussion “toolbox”
WP 1-4


Local meeting. Discussion report

WP 3


Preparation of the 1st  business trip: SE   
WP 4


	 

	Milestone 3
	
	
	

	Jan 07
	1st business trip: To Kaliningrad                                  WP 4  

Local follow up meetings
              Preparation of 2nd bilateral meeting in Kaliningrad
              Preparation of the study tour to Brussels

              Local meetings with experts input
                            WP 1-4
              Preparation of 2nd business trip: Kaliningrad                   WP 4


	1st business trip: To Kaliningrad                                  WP 4  

Local meetings with expert input

                       WP 2-4

              - Preparation of 3rd bilateral meeting in Kaliningrad
- Development of economy policies options

- Existent and needed tools and methods of economy development 

Planning of business trip                                                       WP 4
	

	Feb 07
	1st  Steering Committee meeting in RU
RED and BEE
2nd  Bilateral meeting: Kaliningrad            WP 1-4 Jointly with BEE
Discussion on project progress:                                              WP 1-4

              - NNP concept   

              -Forum building  

- First sum up, distribution documents 

              - Discussion on regional and local policies

              - Discussions on possibilities for B2B

              - Strategy for future cooperation 

-Experts present report
                                        WP 2,3

-First draft of written documents
                          WP 2,3
Study visits business development
                                        WP 1-4

Study visits government system                                             WP 1-2 

Local follow up meeting                                                        WP 1-4

              -Evaluation of the 2nd bilateral meeting

Finalising and printing of documents                                     WP 2
Second Progress report to Rostock

Local meetings:

              - Distribution of documents

                         WP 2,3

- Discussion on neighborhood                                 WP 1

- Development on options of economy development

                                                                                  WP 2

- Existent and needed tools and methods of economy development including concrete projects with Sweden

                                                                                  WP 3

- Discussion the  joint strategy for future cooperation 

                                                                                  WP 1-4

 Preparation of the study tour to Brussels and 2nd  bilateral workshop

2nd business trip: Sweden                                                      WP 4
	1st Steering Committee meeting in RU
RED and BEE
2nd Bilateral meeting: Kaliningrad        WP 1-4 Jointly with BEE

Discussion on project progress:                                              WP 1-4

              - NNP concept   

              -Forum building  

- First sum up, distribution documents 

              - Discussion on regional and local policies

              - Discussions on possibilities for B2B

              - Strategy for future cooperation 


-Experts present report
                                        WP 2,3


-First draft of written documents
                          WP 2,3

Study visits business development
                                      WP 1-4

Study visits government system                                            WP 1-2 

Local follow up meeting                                                      WP 1-4

               -Evaluation of the 2nd bilateral meeting

Finalizing and printing of documents                                  WP 2

Local meeting:
              - Distribution of documents

          WP 2,3

- Discussion on neighborhood                                 WP 1

- Development on options of economy development

                                                                                  WP 2

- Existent and needed tools and methods of economy development including concrete projects with Sweden

                                                                                  WP 3

- Discussion the  joint strategy for future cooperation 
                                                                                  WP 1-4
 Preparation of the study tour to Brussels and 2nd bilateral workshop

2nd business trip: Sweden                                                      WP 4

	

	March 07
	Study tour to Brussels (only core group from Russia + project coordinators)

               - Continues international discussion
                     WP 1

- Learning of EU trends in economy development              WP 2

- Discussion. of wider perspective EU, NNP
        WP 3
 Preparation on study tour to Moscow 
Local working meetings
 - Evaluation of the study tour to Brussels             WP1-3

 Presentation of  second draft documents, toolbox                   WP 3

Future forum strategy and plan of action                                 WP 1, 2, 4  
Discussion on the strategy for future cooperation                    WP 3      


	Study tour to Brussels (only core group from Russia + project coordinators)


- Continues international discussion
          WP 1

- Learning of EU trends in economy development WP 2


- Discussion. of wider perspective EU, NNP
        WP 3

Preparations 3rd bilateral meeting 
Preparation on study tour to Moscow 
Local working meeting:

                - Evaluation of the study tour to Brussels             WP1-3

                - Presentation of  second draft documents, toolbox  WP3                                                                                                                                            Future forum strategy and plan of action            WP 1,2,4

                - Discussion on the strategy for future cooperation   WP3                                                                                        


	


	April 07
	Study visit,  Moscow (5 pers. From SE per project)
                WP1,2,4


- Learning on federal policy

- Contacts with federal level including  concrete pilot projects
               - Preparations and 3rd bilateral workshop
Local working meetings

              - Forum for regional economic development               WP 1                

- Concluding presentation of methods
              WP 3


- A joint strategy for future cooperation
              WP 1, 3,4

               -Preparation of 3rd bilateral meeting

	Study visit,  Moscow (5 pers. From SE per project)
          WP2-4


- Learning on federal policy

- Contacts with federal level including  concrete pilot projects
              - Preparations and 3rd bilateral workshop
Local work  meeting


                        WP 1-4

               -Forum for regional economic development          WP 1   

              - Discussion of methods and tools and draft paper  WP 

- Evaluation of the meetings in Moscow

- Preparation of 3rd bilateral meeting


	

	May 07
	2nd  Steering Committee in Sweden

RED and BEE
3rd Bilateral meeting: Sweden
WP 1-4 Jointly with BEE
              -Progress in Forum building and NNP concept promotion WP1

-Presentation of first rough draft toolbox
                      WP3
              -Discussion on: -Policies and tools

                                       -Institutions and economy development support

                                       -Coop. on institutionalizing of methods and tools

               -Second draft: A joint strategy for future cooperation       WP 3


 -Planning on activities on tools for B2B                           WP 4

-Relevant study visits Sweden

                     WP 1,3,4
3rd  business trip: Kaliningrad


	2nd Steering Committee in Sweden

RED and BEE
3rd Bilateral meeting: Sweden

WP 1-4 Jointly with BEE
              -Progress in Forum building and NNP concept promotion WP 1


-Presentation of first rough draft toolbox
           WP 3

              -Discussion on: 
                       -Policies and tools      
                       -Institutions and economy development support  

                       -Coop. on institutionalizing of methods and tools

               -Second draft: A joint strategy for future cooperation  WP 3


 -Planning on activities on tools for B2B                  WP 4

               -Relevant study visits Sweden

            WP 4

Planning of Russian business trip to Sweden
             WP 4
3rd  business trip: Kaliningrad


	

	June 07
	2nd   Bilateral workshop: Kaliningrad
                                   WP 1,3,4


-Progress in forum building
                                   WP 1
-Continuing discussion “toolbox”
                                   WP 3,4

-Progress in developing the strategy for future coop.        WP 3,4

-  Joint discussion on tools for B2B                                   WP 4

- Tools and methods of economy development including concrete projects with Sweden and possibilities for implementation WP 3,4

-Study visits business development                                      WP 3,4

Local follow up meetings                                                              WP 1,3,4

              -Evaluation of the 2rd  bilateral meeting

              -Work with planned documents

4th business trip: Sweden

                                                WP 4

	2nd Bilateral workshop: Kaliningrad
                            WP 1,3,4


-Progress in forum building
                             WP 1


- Continuing discussion “toolbox”
                             WP 3,4

- Progress in developing the strategy for future coop. WP 3,4

-  Joint discussion on tools for B2B                             WP 4

- Tools and methods of economy development including concrete projects with Sweden and possibilities for implementation                                                            WP 3,4

-Study visits business development                             WP 3,4

Local follow up work meeting                                                    WP 1-4
              - Evaluation of the 2rd  bilateral meeting
4th business trip: Sweden

                                                WP 4

	

	Milestone 4
	
	
	

	July 07
	Local meetings

Work with planed documents
Development of skills on B2B                                                          WP 4
Possible preparation  of the 5th  and 6th  business trip: RU, SE           WP 4


	Local workshop                                                                          WP 3,4

              - Development of skills on B2B

              - Work with planed documents

Possible preparation of the 5th and 6th business trip: RU, SE     WP 4

	

	Aug 07
	Third Progress report to Rostock
3rd  Steering Committee meeting in SE                                   RED and BEE

Continue preparation of 5th and 6th B2B trip: RU, SE                WP 4

	3rd  Steering committee meeting in SE                 RED and BEE
Continue preparation of 5th and 6th B2B trip: RU, SE                WP 4

	

	Sept 07
	Local follow up meetings                                                                 WP 1,3,4

-Evaluation of the 4th  bilateral workshop

-Presentations and discussions of draft documents
Preparation of the closing meeting in Poland

Possible 5th business trip: Kaliningrad                                                 WP 4
	Local discussion implementation policy doc.
               WP 1-4


Local follow up discussions

               WP 3

Preparation of the closing meeting in Poland

Possible 5th business trips  Kaliningrad                                  WP 4

	

	Oct 07
	Local meetings                                                                                  WP 1-4
Final drafts of documents presented and discussed
Preparation of the closing meeting in Poland

Possible 6th business trip: Sweden                                                       WP 4
	Local meetings                                                               WP 1-4

Final drafts of documents presented and discussed

Preparation of the closing meeting in Poland
Possible 6th business trip: Sweden                                 WP 4

	

	Nov 07
	4th  Steering Committee in Poland

RED and BEE

4th   Bilateral meeting: 

Closing meeting in Poland

WP 1,3,4 Jointly with BEE


-Presentation of final documents
                                 WP 1-4
               -Results of forum building                                              WP 1
               -Presentation of results of development of economy development                                                                             v               variants strategy and methods and toolbox                   WP 2,3

-The joint cooperation strategy and how  to continue cooperation        activities                                                                                         WP 1-4
              -Evaluation discussion                                                     WP 1-4
Local follow up meetings



-Evaluation


-Finalising of documents


	 4th  Steering Committee in Poland

RED and BEE

4th   Bilateral meeting: 

Closing meeting in Poland

WP 1-4 Jointly with BEE


-Presentation of final documents
                               WP 1-4

               -Results of forum building                                            WP 1

               -Presentation of results of development of economy development variants strategy and methods and toolbox            WP 2,3


-The joint cooperation strategy and how  to continue cooperation activities                                                                    WP 1-4

              -Evaluation discussion                                                    WP 1-4

Local follow up meetings



-Evaluation


-Finalising of documents
	

	Dec 07
	Local activities: finalising and printing of documents
Completion meeting of the project staff
	Local activities: finalising and printing of documents

Completion meeting of the project staff
	

	Jan -08


	Continuing finalising and printing reports


	Continuing finalising and printing reports


	

	February 2008
	Continuing printing and distribution of reports

Final report to Rostock
	Continuing printing and distribution of reports

Final report to Rostock
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